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Tam nhin - Vision

CONG TY BANH KEO HANG PAU VIET NAM

BECOMING THE LEADING CONFECTIONERY
MANUFACTURER IN VIETNAM

)&t ménh - Missions

JE— Lol iCH NGUOI TIEU DUNG: GIA TRI DINH
DUONG & AN TOAN VE SINH THU'C PHAM

CONSUMER INTERESTS: NUTRITIOUS VALUE &
FOOD HYGIENE SAFETY

LOI iICH XA HOI: 100 PHONG HQC, 1000 SUAT HQC
BONG.

SOCIAL INTERESTS: 1,000 CLASSROOMS; 10,000
SCHOLARSHIPS

Chinh sach chat lwong — Quality
Policies

“KHACH HANG LA TRONG TAM TRONG MOI
HOAT PONG CUA CHUNG TOI”

“CUSTOMER IS THE CORE OF OUR ACTIVITIES”
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Cam két — Commitments

- Cung cip cho khach hang nhitng san pham c6 gia tri dinh dwéng, ddm bao
an toan vé sinh thwc pham, hinh thitc dep, hdp dan, tit ca vi sttc khoe va sw
wa thich ctia khach hang;

Supplying nutritional and food safety products under eye catching packaging
design to the market, in effort to satisfy customers in terms of health and
their preferences;

- Khong nglrng cai tién cong tic quan ly, ning cao chat lwong san phim va
dich vu dé c6 dwoc san pham va dich vu tét nhat véi gia thanh tot nhit;
Enhancing the management jobs, improving quality of all products and
services continuously in an aim to offering market with the best products and
services at the best pricing;

- Duy trl moéi quan hé cung cé loi véi cac dai ly, nha phan phéi, nha cung (rng
va cac doi tac kinh doanh khéc;

Maintaining mutually beneficial relationships with dealers, distributors,
suppliers and other business partners;

- Tuan thd cac quy dinh cia Nha nwéc, ddm bao cac diéu kién vé sinh an toan
thwe phdm d6i véi cac sdn pham san xudt tai Cong ty;

Being compliance with the law, ensuring all hygiene and safety criteria
applying on all products manufacturing in our factories;

- Cé trach nhiém véi xa hoi, dong gop tich cuc cho xa héi, bao vé moi treong
vi chat lwgng cudc song ctiia cong dong.

Being responsible for society, actively contributing to society, protecting
environment ensure for life quality of the community.
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THONG TIN CHUNG-GENERAL INFORMATION
1. Qua trinh hinh thanh va phat trién - Milestones

Thanh lap Cong ty- Company Establishment

- Ngay 16/01/1999, Cong ty C6 Phan Banh Keo Bién Hoa véi thwong hiéu Bibica
dwogc thanh 14p tir viéc c6 phan hdéa ba phan xwdng: banh, keo va mach nha cta
Cong ty Puong Bién Hoa;
On January 16th 1999, Bien Hoa Confectionery Joint Stock Company, under Bibica
brandname was established from equitizing 03 workshops from Bien Hoa Sugar
Company: cookies, candy and glucose syrup;

- Von diéu lé 25 ti dong;
Charter capital: 25 billion VND;

- M@ rong nang cong suit diy chuyén san xuit keo mém 11 tin/ngay.
Soft candy production line was invested to expand and upgrade the capacity up to 11
tons/ day.

Tang von diéu 1€, thanh 1ap thém nha may thir 2 tai Ha Noi
Increased charter capital, established 2" factory in Hanoi
Nam 2000:

Phat trién hé théng phin phoi theo m6 hinh méi. Thanh 1ap bén chi nhanh tai
Ha Noi, Da N&ng, Thanh phd H6 Chi Minh, Can Tho;

Developed distribution system under new model, established 03 branches in
Hanoi, Da Nang, Ho Chi Minh City, Can Tho

Pau tw diy chuyén san xuit banh snack nguén goc Indonesia v&i cong suit 2
tdn/ngay;

Invested Snack production line from Indonesia with capacity up to 2 tons/ day
Cong ty vinh dw la don vi dau tién trong nganh hang banh keo Viét Nam dwgc
cip gidy chirng nhan dat tiéu chuin ISO 9001 cia t6 chirc BVQI Anh Qudc.
Company was honor to be the first company in Vietnam confectionery industry
which received the ISO 9001 Certificate of BVQI Organisation England.

- Nam 2001:

Tang von diéu 1é tir 25 ti dong 1én 35 ty dong tir ngudén von tich liy sau 2 ndm
hoat dong véi phap nhan Cong ty Co Phan;

Increased charter capital of 25 billion to 35 billion VND from funds accumulating
after 2 years of operation under legal status as joint stock company;

Théang 7: nAng von diéu 1€ 1én 56 ti dong;

In July: increased charter capital to 56 billion VND;

Théang 9: diu tw diy chuyén san xuit banh trung thu va cookies nhin céng suit
2 tAn/ngay véi tong mirc dau tw 5 ti dong;

In September: invested on mooncake and cookies production line with 2 tons/day
capacity with total investment of 5 billion VND;

Théang 11: Céng ty dwoc Uy Ban Chirng Khoan Nha nwéc cip phép niém yét
trén thi trwong chirng khoan va chinh thirc giao dich tai trung tam giao dich
chirng khodn thanh phé H6 Chi Minh tir ddu thdng 12/2001;

In November: State Securities Comission authorized company to list on the Stock
Market and official transaction at HCMC Stock Exchange Center since December
2001;
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Cudi ndm 2001, Coéng ty lap diat day chuyén san xuit banh Béng Lan kem Hura
cao cip ngudn goc Chau Au, cong suat 1,500 tin/nim, véi tdng mirc dau tw 1én
dén 19,7 ty dong.

By the end of 2001, company set up premium Hura sponge cake production plan
- from Europe with capacity of 1,500 tons/ year, with total investment to 19.7
billlion VND.

- Nam 2002:

Thang 4: Thanh lap Nha may Banh Keo Bién Hoa II tai khu cong nghiép Sai
bong B, Long Bién, Ha Noi;

In April: Established Bien Hoa Il Confectionery Factory in Sai Dong Industrial
Park B, Long Bien, Hanoi;

Thang 10: Pwa vao van hanh diy chuyén chocolate véi cong nghé hién dai cia
Anh Qudc. Sdn phdm Chocobella ctia Bibica nhanh chéng tré nén than thiét véi
nguoi tiéu dung trong nuwéc;

In October: Operated chocolate production plan with modern technology of
England. Chocobella product of Bibica quicky became familiar with domestic
consumer.

Cu6i nam 2002, Cong ty trién khai thwc hién dw &n mé réng diy chuyén Snack
nang cong suit lén 4 tin/ngay.

By the end of 2002, Company launched the project to expand the capacity of
Snack production line to 4 tons/day.

- Nam 2004:

Dau tw vao hé théng quan tri tong thé doanh nghiép ERP;

Invested on the ERP overall corporate management system;

Hop tic véi Vién Dinh Dwdng Viét Nam dé phoi hop nghién ciru san xuit
nhitng sdn phdm dinh dwéng, dap ¥ng mong mudn str dung cac san phim tot
cho strc khoé cua nguoi tiéu dung;

Corporated with Vietnam Nutrition Institute to research and produce nutritious
products to meet the customer demand;

Vao nam dau ndm 2005, véi su tw van cda Vién Dinh Duwdng Viét Nam, Cong ty
cho ra doi dong san phdm dinh dwdng danh cho tré em, phu nit c6 thai va cho
con bu, ngwdi an kiéng, bi tiéu duong.

At the beginning of 2005, with the consultant of Vietnam Nutrition Institute,
company launched the nutritious products for children, pregnant and
breastfeeding women, dietician, diabetic.

Nang cao hiéu qua quan tri Cong ty
Improve the efficiency of Corporate Governance
- Nam 2011:

Cai t0 toan dién hé thong ban hang, md& thém nha phan phéi, ting so lwong
nhan sy ban hang. Doanh s6 nam 2011 I4n dau tién cAn m&c con sd trén 1.000
ti.

Re-structured the whole sales system, expand more distributors, increase sales
person. Sales of 2011 reached over 1,000 billlion for the first time ever.

- Nam 2012:

DPau tw hé théng quan ly ban hang DMS va hoan thién hé théng danh gia cho luc
lwgng ban hang va nha phan phoi;

Invested DMS sales management system and completed the evaluation system for
the sales force and distributors;
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Nang cip hé thdng quan tri tong thé doanh nghiép ERP lén phién ban ERP R12
v&i kinh phi 4 ti dong va chinh thirc di vao hoat dong tir thang 12/2012.

4 billion VND was invested to improve ERP Corporate Governance system to ERP
P12 version; the system was launched officially since December 2012.

Nam 2014:

DPAu tw cong cu hod trg ban hang bang thiét bi PDA, nham kiém soat, thuc diy
nhén vién viéng tham clra hang trén tuyén va chuyén don hang vé Nha phén
phéi tirc thoi;

Invested on sales auxiliary tool by PDA equipment in order to control and push
sales staff to visit stores on route and transfer orders to the distributors
immediately.

DPau tw hé thong an toan cdng nghé théng tin dwa vao str dung tir thang 9/2014
dam bao an toan hoat dong hé thong ha ting cong nghé thong tin khi xay sw cd
mat dién, chay nd.

Invested on IT safety system, this was launched since September 2014 in order to
gurantee the safe operation of IT infrastructure system in case of power putage
or fire.

Nam 2015:

Ap dung thanh c6ng MFCA trong san xudt, kiém soat lang phi trong san xuat c6
hiéu qua va triét dé hon.

Successfully implemented MFCA in production, waste control in production was
more efficient and thoroughly.

Nam 2016:

Lan dau tién cdn mikc doanh s6 trén 1.250 ty & tiép tuc dwoc ngwoi tiéu dung
binh chon hang Viét Nam chit lwgng cao 21 nam lién.

For the first time ever, sales were more 1,250 billion and continue to be voted as
Vietnam high quality products 21 years in a row by consumers.

\ '\|

Ly

Ehoc
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2. Nganh nghé kinh doanh — Lines of the Business

a. Nganh nghé kinh doanh — Lines of the Business:
San xuét, mua ban cac san phém duong, banh, keo, nha bdt dinh dudng, stra va cac san phém
tu stra.
Producing and trading sugar products, confectionery products, syrup, nutritious powder,
milk and diary products.

LOTTE

o

&JﬂAFP\

PROMISE

Lotte
/2




Page |10

e Pie

e Sponge

e Biscuit, Cookies

e Trung thu, banh mi - Mooncake, bun

co
e Clrng - Hard
TRen2 00san * Mém - Soft
i e Déo - Jelly
PHAM
MORE THAN e San pham dinh dudng dang banh, ngii céc, sita
bot - Nutritious products such as

2 00 cake, cereal, milk powder

e Socola - Chocolate
PRODUCTS e Mach nha - Syrup

. Dia ban —Location of business
Khoi san xuat — Production

Tru sé chinh CONG TY CO PHAN BIBICA — BIBICA CORPORATION Head Office
443 Ly Thuong Kiét, Phuong 8, Quan Tén Binh, Tp HO Chi Minh.
443 Ly Thuong Kiet Street, Ward 8, Tan Binh District, HCMC

NHA MAY BIBICA BIEN HOA - BIBICA BIEN HOA FACTORY
Khu Cong Nghi¢p Bién Hoa 1, phuong An Binh, TP.Bién Hoa, tinh BDong Nai.
Bien Hoa 1 Industrial Zone, An Binh Ward, Bien Hoa City, Dong Nai Province.

CONG TY TNHH MTYV BIBICA MIEN PONG — EASTERN BIBICA ONE MEMBER
CO., LTD

L6 J1 - CN, duong D1, Khu Cong Nghiép M§ Phudc, phuong My Phude, thi xa Bén Cat,
tinh Binh Duong.

Lot JI-CN, D1 Street, My Phuoc Industrial Zone, My Phuoc Ward, Ben Cat Town, Binh
Duong Province

NHA MAY BIBICA HA NOI — BIBICA HANOI FACTORY

B18, dudong Cong Nghiép 6, Khu Cong Nghiép Sai Pong B, phuong Sai Dong, quan Long
Bién, Ha Noi.

B18, Industry 6 Street, Sai Dong B Industrial Zone, Sai Dong Ward, Long Bien District,
Hanoi City



H¢é thong phan phdi — Distribution system
Nha phan phdi:Tinh dén thang 12/2016, Cong ty
co 120 nha phan phdi doc quyén, co mit &

tAt ca cac tinh, thanh trén toan quéc;
Distributors: Until December 2016, Company

hadl20sole distributors in all national provinces
and cities;

Piém ban 16:Puoc phuc vu truc tiép bo1 nha phan

phéi 12 hon 1 1 5.000 diém;

Retail outlets: more than 115,000 shops are
served directly by distributors;

Siéu thi va Chudi cira hang tién loi: San phim

cua Bibica c6 mat & hon 500 siéu thi 16n nhé
va ctra hang tién lgi trén toan quoc.

Supermarkets and Convenient Store chains: Bibica’s products are available in more than
500 big and small supermarkets and convenient stores nationally.

Xuit khdu: Xuit khau dong gop khoang 7 % vao tong doanh thu hop nhat ciia Cong ty. Tinh

dén cudi nam 2016, Bibica xuat khau di hon 1 5 qudc gia va ving lanh tho.
Export: Export has contributed about 7% in total consolidated revenue of the company.
Until the end of 2016, Bibica has exported to more than 15 countries and territories.
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3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly
Information about management model, operations and organisation structure:

S0 DO TO CHUC 041 #0100N 0 00K
CONG TY COPHANBIBICA .

HOI BPONG QUAN TRI

TONG GIAM BOC

PTONGIGIAN DOC

KY, THUAT,

I e e e I (e
NM N CONG TY

KHO! KD [ KHOI QA
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Gi6i Thiéu Hoi ddng quan tri - Introduction about the Board of Director

Ong/ Mr: Jung Woo Lee

- Chu tich HDQT — BOD Chairman

- Ngay sinh/ DOB: 17/12/1955

- Qubdc ticl/ Nationality: Han Québc - Korean

- Trinh d6 chuyén moén/ Qualification: Cit nhan nganh van hoc anh nglr Truong Pai Hoc
Sogang — Bachelor of English Literature at Sogang University

- 1989 —2005 : Nhén vién phong kinh doanh quéc té Cty Lotte Confectionery Co.,Ltd —
Employee at International Trading Department — Lotte Confectionery Co., Ltd

- 2005 — 2009 : Phé Giam dbéc phong kinh doanh quéc té Cty Lotte Confectionery Co.,Ltd —
Vice Manager at International Trading Department — Lotte Confectionery Co., Ltd

- 2009 — 2013 : Giam dbc phong kinh doanh quéc t& Cty Lotte Confectionery Co.,Ltd —
Director of International Trading Department — Lotte Confectionery Co., Ltd

- 2008 — Nay/ Now: Chu tich HDQT Cong ty CP BIBICA.- BOD Chairman of BIBICA

Corporation

Ong/ Mr: Trwong Phui Chién

- Pho chi tich HPQT — BOD Deputy Chairman

- Ngay sinh/ DOB: 26/12/1964

- Quéc tich/ Nationality: Viét Nam - Vietnamese

- Trinh d6 chuyén mén/ Qualification: Cit nhan Kinh t& Cong nghiép — Bachelor of
Industrial Economy

- 1997 — 1999: Truong phong XNK Cong ty Puong Bién Hoa —Manager of Export
Department — Bien Hoa Sugar Company

- 1999 - 2000: Trudéng phong XNK Coéng ty C6 phin Banh keo Bién Hoa - Manager of
Export Department — Bien Hoa Confectionery Corporation

- 2000 — 7/2003: Truéng phong Vat tu Cong ty Co phan Banh keo Bién Hoa — Manager of
Supplies Department — Bien Hoa Confectionery Corporation

- 7/2003 — 3/2008: CTHPQT Cbng ty Cb phan Bibica — Chairman of the Board — Bibica
Corporaton

- 3/2008 — dén nay/ Now: Pho Chu Tich HDQT kiém Tdng Giam Dbc Cty C6 Phin Bibica -
Chairman of the Board cum General Director — Bibica Corporaton -

Ong/ Mr: Nguyén Khic Hai

- Thanh vién HDQT — BOD member

- Ngay sinh/ DOB: 24/08/1978

- Quéc tich/ Nationality: Viét Nam - Vietnamese

- Trinh d¢ chuyén mén/ Qualification: Cir nhan QTKD, Thac si Luat —Bachelor of
Economic, Master of Law

- 2001 — 2004: Chuyén vién phép 1y cao cip, Ngan hang Ngoai thwong Viét Nam — Senior
Legal Expert — Bank for Foreign Trade of Vietnam

- 2007 —2010: Thanh Vién Ban Dy An thanh lap Céng ty TNHH Quan Iy Quy SSI - Cong
ty Cb phan Ching khoan Sai Gon; Giam ddc luat va Quan 1y rai ro Cong ty TNHH
Quan ly Quy SSI — Member of project to establish SSI Asset Management — Saigon
Securities Inc

- 2010 — nay/ Now: Phé Tong Giam d6c, Cong ty TNHH Quén 1y Quy SSI — Vice GD -
SSI Asset Management

- 2012 — nay: Thanh vién HDQT Céng ty CP Gidng ciy trong Trung wong- BOD member

— Vietnam National Seed Join Stock Company

- 2014 — nay/ Now: Thanh vién HDQT Céng ty C6 phin Diu t Phat trién Cong nghé
Dién tir Vién thong — BOD member of Electronics Communications Technology
Investment Development Joint Stock Company

- 2015 — nay/ Now: Thanh vien HDQT Cong ty CP BIBICA. — BOD member — BIBICA
Corporation

- 2016 — nay/ Now: Téng Giam Ddc The Pan Group. — General Director of The PAN Group
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Ong/ Mr: Kim Jun Yeon

- Thanh vién HDQT — BOD member

- Ngay sinh/ DOB: 15/08/1967

- Qubc tich/ Nationality: Han Québc - Korean

- Trinh d6 chuyén moén: Ctr nhan nganh Sinh hoc phan tir Truong Pai hoc Busan —
Bachelor of Molecular biology — Busan University

- 1994 — 2000: Quén 1y phong phap ché Lotte Confectionery Co.,Ltd — Manager of Legal
Department — Lotte Confectionery Co., Ltd

- 2000 — 2007: Quan Iy phong chién luge nudc ngoai Lotte Confectionery Co.,Ltd —
Manager of Foreign Startegy Department - Lotte Confectionery Co., Ltd

- 2007 —2012: Tro ly quan ly R-TFT Lotte Confectionery Co.,Ltd tai Nga — Assistant
Manager of R-TFT Lotte Confectionery Co.,Ltd in Russia

- 2012 —2015: Truéng phong chién lugc toan cau Lotte Confectionery Co.,Ltd — Manager
of Global Stregy Department - Lotte Confectionery Co.,Ltd

- 2016 — Nay/ Now : Phé Giam dbc phong Kinh doanh toan cau Lotte Confectionery
Co.,Ltd — Vice Director of Global Business Department - Lotte Confectionery Co.,Ltd

- 2016 — Nay/ Now : Thanh vién HDQT Cong ty CP BIBICA. — BOD member of BIBICA

Corporation

Ong/ Mr: Vé Ngoc Thanh

- Thanh vién HDQT — BOD member

- Ngay sinh/ DOB: 02/11/1961

- Qubc tich/ Nationality: Viét Nam - Vietnamese

- Trinh d6 chuyén mén/ Qualification: K§ su co khi, Cir nhan Chau A hoc va quén tri tiép
thi dai hoc Adamson, Manila, Philipines — Chemical Engineer, Bachelor of Asian

Studies and Marketing Administration — Adamson University, Manila, Philipines

- 1985 — 1988: Pho Phong K& hoach - Xi nghiép vat twr — Cong ty Béng Trung Uong —
Vice Manager of Planning Department — Suuplies Factory, Central Cotton Company

- 1989 -1985: Truong van phong dai dién Cong ty IMEX PAN PACIFIC — IPP tai Viét
Nam — Chief of Representative office of IMEX PAN PACIFICCompany — IPP in Vietnam

- 1996 -2015: Chu tich HDQT — TGP cong ty Cb phan déu tw An Phong — Hé théng
Maximark — Chairman of the Board cum General Director — An Phong Investment

Corporaton — Maximark Chain.
- 2016 dén nay/ Now: Chii tich HDQT — Cong ty thoi trang M.Y.M. — Chairman of the
Board — M.Y.M Fashion Company.
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. Dinh hwéng phat trién: Cong ty da thong nhit cac muc tiéu chii yéu nhu sau
Development Stategies: Main targets goals are united as:

. Muc tiéu—Main goals

Bén nam 2021 tr¢ thanh Cong ty banh keo hang

dau Viét Nam;

Become the leading confectionery manufacturer " '&
in Vietnam by 2021; ﬁ = anl

quan 20%/mam -

|
Average sale increases 20% per year from 2017 H

to 2021;

Tép trung hé thong phan phéi vao cac thanh phd 16n: HCM, Ha Noi chiém 30% doanh sb
Mién.

Focus on the distribution system in big cities: HCMC and Hanoi should occupy 30% of Area
Sale

. Chién lwgc trung va dai han-Medium and long-term strategies

Doanh s6 tir nim 2017 — 2021 ting truéng binh E -

Pau tu mo rong san xuit tai Céong ty TNHH MTV Bibica Mién Dong va Coéng ty
TNHH Bibica mién Bac;

Invest in operational expansion at Eastern Bibica One Member Co., Ltd and Northern Bibica
Co., Ltd;

Phat tri‘én dong banh keo chat luong cao va dong san pham dinh dudng st dung nguyén liéu
c6 nguon goc tu nhién co 1oi cho suc khoe;

Develop high quality confectionery product lines and nutritious product lines which use
natural source and healthy materials,

Phat trién kénh ban hang online cho Ctra hang ban 1é va Ngudi tiéu dung.

Develop online sale channel to Retail Outlet and Consumer.

Phat trién bén virng - Sustainable development

Xay dung chinh sach phat trién bén viing dam bao hai hoa cac loi ich cua C6 dong, cac dbi
tac, Cong nhan vién va Nguoi tiéu dung. Di kém vdi viée ddm bdo mdt mai truong lam vice
v6i d6 thoa man ¢ murc cao;

Build up the policies for sustainable development which gurantee for the interests of

Shareholders, business partners, labours and consumers. Along with that is a working place
with high satisfaction rate.

Cam két dam béao cac khoan déng gop dbi véi Chinh phu va Cong déng nhu: Thué cac nghia
vu va cac khoan dong gop xa hoi khac. Cong ty ludn ludn dam bao viée phat trién kinh doanh
gdn lién véi viée dam bao cac yéu cau vé bao vé mdi truong.

Commit on the contributions to Government and Community, such as: Tax, duties and other
social contributions. Company always guarantees thatthe business development goes
together with the environment protection’s requirements.

Cac riui ro - Risks

a. Riii ro chién lwoc — Strategic risks

La céc rui ro dugc quan Iy nhim dam bao Cong ty xay dung duoc cac chién lugc, ké hoach
kinh doanh phu hop, x4y dung va phan bd ngudn luc hop 1y va thich tng kip thoi v6i nhimg
thay d6i trong mdi trudng kinh doanh;

Are the risks which are managed so that Company shall build up suitable strategies and
business plans; build up and distribute the human resources reasonably; and timely adapt to
business environment’s changes;
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Trong nam 2016, Cong ty mua dir li¢u do luong thi truong ban 1¢ d¢ xem xét dau tu va xay
dung chién lugc kinh doanh phu hop.

In 2016, Company bought the retail market measurement data to consider for investment and
building up the suitable business strategies.

Riii ro hoat dong — Operational risks

La céc rui ro lién quan dé'nrviéc xay ra cac thiét hai truc tiép hodc gian tiép do viéc thiéu cac
quy trinh, con r,1gu’(‘yi, hé thong hoat gi(f)ng hi€u qua va/hodc cac sy ki¢n tac dong tir bén ngoai,
gay tac dong dén viéc thuc thi cac ké hoach kinh doanh;

Are the risks which relates to the direct or indirect damages due to the lack of process,

human resource, effiecient operation system and/ or external effects which help to affect the
implementation of business plans.

Cong ty trién khai danh gia hé thong chat lugng ndi b tan suat 2 thang/lan nham dam bao
cac hoat dong dang dugc tuan thu cac quy trinh thu tuc da bién soan;

Company does the internal evaluation twice a month to ensure that the operational activities
follow the written processes.

Hop phan tich d4nh gia dinh ky 1 thang/lan cho cac hoat dong trong yéu.

Hold the evaluation meeting once a month for main activities.

Riii to tai chinh — Financial risks

La rui ro lién quan dén cac thiét hai, ton that vé tai chinh, kha nang thanh toan céc khoan no,
quan ly tai san;

Are the risks which relates to financial damanges, creditworthiness, asset management.

Xem chi tiét tai muc I11.2 tinh hinh tai chinh.

Refer to I11.2-Fiancial condition part for more details

Rii ro tuan thia - Compliant risks

La rui ro lién quan dén viéc tuan tha cac quy dinh phép luat va cadc cam két, ché dinh khéc;
Are the risks which relates to the law compliance and other commitments, regulations;

Cong ty c6 Bo phéan Phap ché thuong xuyén cap nhat cac quy dinh phap luét va ky hop ddng
tu van luat dé dam bao cac hoat dong, cac hop dong kinh té ludn tuan tha phap luat.

Company has the Legal Department which updates the lawful regulations frequently; and
signs the contract of law consultant to ensure that all the activities and economic contracs
are under compliance with the law.
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TINH HINH HOAT PONG TRONG NAM — BUSINESS RESULT IN A YEAR

. Tinh hinh hoat ddng san xuét kinh doanh— General business result

. Két qua thye hién chi tiéu doanh s6 lgi nhuén

Actual progress of sales, profits

Doanh thu (Ty dong) So sanh
Khoéan muc Sale (Billion VND) Comperation
Item K¢ hoach / Thuc hién/ Thuc hién/
2015 pum2016  Acmai2016 2V Actual 2016
Doanh thu thuan
1,171.78 1,250.80 1.263,43 107,8% 101,0%
Net revenue
Lqi,nhuén trudc
thue 105.51 82.15 97.01 91,9% 118,1%
Profit before tax
Loi nhuan sau thué
85.81 65.12 81.28 94,7% 124,8%

Profit after tax

. Céac hoat déng chinh trong niim anh huwéng dén két qua kinh doanh

The core activities which affected the results of business operations

Nghién ctru cai tién chét luong banh trung thu gép phan gia ting doanh sé lan dau tién can
muc 100 ty, vuot 3% ké hoach;

Researchand improvmooncake’s quality to contribute to thesale increase. That sale reached
more than 100 billion for the first time and also exceeded 3% of the plan;

Cho ra doi dong san pham mo&i cao cip Banh Cookies ric hat v6i nhan hiéu Goody gold phuc
vu dip tét nguyén dan 2017;

Launch new production line: Premium Cookies which seed by Goody Gold brand which was
supplied in Lunar New Year 2017,

Xin duge Quota duong: 1.500 tan, gia trung binh 578.6USD/MT, gop phan lam giam gia
thanh trong san xuat;

Receive sugar quota: 1,500 tons with average price of 578.6 USD/MT, contribute to decrease
the production cost.

C6 giai phap ton trit va dau thdu cung tng chit béo va sita trong 9 thang dau 2016 voi gia tt,
giam duoc 2.6 ty so vdi cung ky;

Have the storing plan and bid for fat and milk supply in the first 9 months of 2016 with good
price which helps to decrease 2.6 billion in year over year.

Tiép tuc hop Iy hoa t6 chirc san xuat Banh Goody ting 10% nang luc san xut va gop phan
ha gié thanh san xuat;

Continue to rationalise Goody Cookies production to increase 10% of production’s ability
and contribute to decrease production cost;

Trién khai MFCA tai cac Nha may gop phan giam hao phi trong san xut tir trung binh nim
201514 1,69 % giam trung binh con 1,57%;
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Launch MFCA in factories to reduce waste in production which was 1.69% in 2015 to 1.57%
in 2016;

Trién khai thanh cong giai phap Shop key Bibica, ting truong doanh sé Shop key vuot 34%
so cung ky;

Successfully launch Bibica Shop key resolution, increased sales of Shop key to more than
34% year over year,

Tiép tuc cai tién chinh sach tién lwong gin lién voi két qua cong viée cua ca nhan va hiéu qua
cong kinh doanh cong ty.

Continue to improved wage policy together with personal work results and company business
result.
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2. To chirc va nhan su/ Organisation structure and human resources
a. Ban di€u hanh/ Board of Management

Nam Trinh d§ chuyén Kinh
Ho va tén sinh Chirc vu mén y nghiém
Full name Year of Position . . cong tac
birth ey Experience
2 Toéng Giam dbc Cong ty Cur nhan Kinh ¢
1. |Mr. Truong Phu Chién 1964 ) Bachelor of 29 years
General Director
Economy
K¥ su Nhiét
Heat Engineer
Pho TGP Ky thuat r nha
2. |Mr. Phan Van Thi¢n 1965 © yhua . Ctr nhén QTKD 25 years
Deputy GD of Technical |Bqchelor of
Business
Administration
: Giam dbc Tai chinh Ct nhan
3. |Mr. You Jai Hyung 1977 ] ] i 13 years
Financial Director Bachelor
Giam déc Khdi KH&DV  |Ctr nhan kinh té
4. |Mr. Tran Buc Tuyén 1968 | Director of Planning Bachelor of 20 years
&Service Department Economy
Ct nhan QTKD
) ) Bachelor of
Mr. Neuvin C3 Giam doc Khoi HCNS Business
5. Tllra:lnhgu yen Long 1975 |Director of HR Administration 17 years
Department Ky su BHLD
Social Security
Engineer
Giam déc Khéi Ban hang Ctr nhan QTKD
6. |Mr. Truong Pha Cudng | 1977  |Director of Sales gaCﬁelor of 16 years
usiness
Department Administration
Giam déc Khdi NCPT K§ su Hoa TP
7. |Mr. Nguyén Trong Kha | 1972 |Director of Research &  |Food Chemistry 20 years
Development Department |Engineer
Pho Gidm déc Khéi TCKT U 1han TCKT
8. Mr. Vii Van Thuce 1978 |Vice Director of Finance — }B;qchelor of 16 years
. inance -
Accounting Department Accounting
Giam ddc Khdi Mua hang |K§ su Hoa TP
9.  |Mr. Luu Anh Vii 1987  |Director of Buying Food Chemistry 09 years
Department Engineer
10. [Mr.Truong Vin Khwong| 1970 |Giam ddc Khdi QA Cir nhan QTKD 22 years




Nam Kinh

Trinh d§ chuyén

Ho va tén sinh Chirc vu mén nghiém
Full name Year of Position . . cong tac
birth e e Experience
Director of QA Bachelor of
Department Business
Administration
Giam doc Khéi KTPT K§ su Pién CN
11. Mr. Dao Ngoc Huy 1972 \Director of Technical Industrial Electric | 21 years
Investment Department Engineer
GD NM Bibica Bién Hoa |K§¥ su Co khi
12. Mr. Nguyén Vin Binh 1962 |Director of Bibica Bien ~ |Mechanical 28 years
Hoa Factory Engineer
Ky su Co khi
. Mechanical
GD Cty Bibica Mién Bong |Engineer
13. |Mr. Lé Xuén Diing 1966 |Director of Eastern Bibica |Clt nhin QTKD 22 years
Company Bachelor of
Business
Administration
g:saim doc NM Bibica Ha K§ su Héa TP
14. |Mr. Vi Van Tuyé 1978 : ] 15
f- v van tuyen Director of Bibica Hanoi FOO(.Z chemisiry year
Engineer
Factory

b. Tinh hinh thay ddi nhan su trong ban diéu hanh
Changes in the Board of Management

- Nhan su nghi viéc — Resignation

=  Ong Nguyén Qudc Hoang — Pho Toéng Giam DPdc SX, nghi viée tir ngdy 15/07/2016
Mr. Nguyen Quoc Hoang — Deputy General Director of Production, resigned on July 1 5t
2016

= OngLé V5 An — Phé Tong Giam Déc Kinh Doanh, nghi viéc tir ngay 19/09/2016
Mr. Le Vo An — Deputy General Director of Trading, resigned on September 19" 2016

- Nhén sy di€u chuyén cong tac — Transfer positions i i

= Ong Tran Ngoc Vi Huy — Giam Poc Khoi QA dugc dicu chuyén dam nhén chirc vu Pho
Giam boc Cty TNHH MTYV Bibica Mién Pong, ké tir ngay 01/07/2016;
Mr. Tran Ngoc Vu Huy — Director of QA Department was transferred to be Vice Director of
Eastern Bibica One Member Company on July I'2016 ‘ 7

= Ong Truong Van Khuong — Pho Giam Boc NM Bibica Bién Hoa dugc di€u chuyén dam
nhan chuc vu Gidm Boc Khoi QA, ké tir ngay 01/07/2016.
Mr. Truong Van Khuong — Vice Director of Bibica Bien Hoa was transferred to be Director
of QA Department on July 1° 2016

- B0 nhiém nhéan sw méi - New appointment

=  B6 nhiém Ong Truong Phu Cuong dam nhan chirc vu Giam Ddc Khdi Ban Hang, ké tir ngay
01/07/2016.
Appoint Mr. Truong Phu Cuong to be Director of Sales department on July 1°' 2016
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- S0 hrong lao dong, thu nhap binh quéin nim 2016 (bao gém ca lye hrgng ban hang) -
Total labours, average income in 2016 (including sales team)

Cac chi tiéu chinh Nam /Year | Nam /Year | Nam /Year | Nam /Year | Nam /Year
Main targets 2012 2013 2014 2015 2016

Lao dong binh quan nam
Average number of 1,764 1,707 1,689 1,674 1,737
employees
Qui luong, thudng (ty dong)
Salary, bonus Fund (billion 124.86 127.62 155.61 194.91 215.98
VND)
BQ thu nhép (nguoi/thang)
Average income (person/ 6,883,425 7,217,787 | 8,504,365 | 9,702,807 | 9,965,737
month)
- Trong d6 luvong/ In which: 5,678,996 6,147,246 | 6,842,372 | 6,848,460 | 7,867,679
- Thuong va cac thu nhap
khac 1,204,429 1,124,541 | 1,661,272 | 2,854,347 | 2,098,058

Bonus and other incomes
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- Co ciu lao dong theo trinh d va tinh chit cong viéc (Tinh dén thang 12/2016)
Labour structure and nature of work (until December/ 2016)

Phan loai - Category SO ngwdi - Quantity Ty trong
(%)Proportion

Theo trinh do - By qualification 1,737
Trén dai hoc - Postgraduates 2 0.1%
bai hoc - Graduates 250 14.4%
Cao dang - College ‘ 92 5.3%
Trung cap, CNKT lanh nghé - Intermediate,
Skilled College ¢ 337 30.9%
Lao dong pho thong — General labour 856 49.3%
Theo tinh chit cong vi¢c — By nature of work 1,737
Lao dong truc t1ep san xuat — Direct production 342 20%
Lao dong gian tlep, phuc vu san xuat — Indirect, 745 439%
support for production
Lao déng luc lwong ban hang toan qudc — Sales 650 37%
team in whole country

- Chinh sach lwong, thuwéng g‘léi v6i nguoi lao ddng - Policy of salary, bonus
* Trong ndm 2016: Cong ty tiép tuc ap dung chinh sach luong gan vdi hiéu qua cong viée.
In 2016, company still applied salary and bonus policy associated with key performance

indicator (KPI):

4 D61 v6i Quan tri vién (QTV) va nhén vién gian tiép va phuc vu ap dung tra luong

theo hiéu qua cong viéc (KPI). Trong d6 QTV KPI chiém 40%, nhan vién KPI chiém
20%. Cac chi tiéu KPI gin véi hiéu qua hoat dong ctia Cong ty gdm 3 nhom nhu
sau:Nhom chi tiéu KPI lién quan dén cac chi tiéu chung ctia Cong ty gdm Doanh s,
lgi nhuan, gia von san xuét; Nhém chi tiéu KPI cong viéc lién quan dén cong viéc cu
thé cua timg ca nhan; Nhom KPI cong viée do truong don vi giao tryc tiép;
Administrators (Admin), indirect and supportive employees: salary was paid based
on KPI. In there, KPI of Admin occupied 40% and KPI of employees occupied 20%.
KPI’s targets associated with Company’s performance, including 3 groups as: KPI
group that associated with company’s general targets, including: sales, profit and
production cost; KPI group that associated with specific job of personel; KPI group
that was assigned by Manager.

Dbi véi cong nhan vién truc tiép san xudt tir cap trudng ca san xuat trd xudng ap dung
chinh sach luong theo don gia san pham Luong san pham s& dugc tinh theo chuyén/
phan xudng trén co so san lugng san xuat trong thang va don gia san pham cong ty da
ban hanh;

Direct employees up toforeman are applied wages policy based on products’ unit
price. Piece wages were calculated on production line/ production plant based on
production quality in a month and enactment unit price.

D6i voi nhan sy boc xép hang hoa, vat tu tai cac NM/Cty thanh vién, ap dung chinh
sach luong theo don gia bdc xép. Luong bdc xép tinh trén co sé khdi luong bde dd va
don gia boc xép Cong ty da ban hanh.

Stevedore for products, materials at Factory/ Memebr Corporation, salary policy was
applied based on stevedore unit. Stevedoring wages was calculated based on
enactment uploading volume and stevedored unit.

Cong ty dé ban hanh chinh sach tlen luong, tlen thudng 2016 ngay 25/02/2016. Trong d6 quy
dinh chi tiét cac chinh sach vé tién luong, tién thudng, nghi phép va cac ché do chinh sach
cho nguoi lao dong theo quy dinh cta phap luat lao dong hién hanh.
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Wages and bonus policies 2016 were enacted on February 25" 2016. That regulated detail
all the policies about salary, bonus, annual leaves and other labour policies based on the
current labour law.

[ Gk g Jit Quj Pt Volegho

3. Tinh hinh diu tw, tinh hinh thye hién cac dv 4n va nghi quyét- Investment
activities, project and resolutions execution:
a. Cac hang muc dau tw 2016 —Investments in 2016

- Doi véi dy an diu tw méi - New investment projects

= Du an Nha may Bibica Mién Béc trién khai cham tién d6 ké hoach so véi tién d6 cam két véi

Ban Quan Ly KCN Hung yén nén phai lam lai thu tuc phap ly: tach Glay dang ky doanh
nghi¢p khoi Glay ching nhén dau tu cfi, thanh 1y du 4n cii va xin cdp Gidy chung nhan dau
tir moi dé tién hanh trién khai dy 4n lai tir dau. Dén nay Cong ty dang xem xét hoan tat Bio
c40 Du 4n kha thi cho du an dau tu giai doan 1 trinh HPQT xem xét thong qua trong nim
2017,
Northern Bibica Factory project was under late schedule to the commitment with Hung Yen
Industrial Zone Management, so the legal formality has to re-process by: separates Business
Registration Certificate from old Investment Registration Certificate, liquidates old project
and applies for new Investment Registration Certificate to start the project from the
beginning. Until now, company still considers to finish the potential project report of
Investment Project — period 1 to submit BOD in 2017,

* Du 4n keo mém Hifat di dén giai doan trién khai tiép nhén thiét bi dua vao mat bé‘mg lép dat.

cac thiét bi chinh trién khai 1ip dat — chay thi- nghiém thu tir 20/3-10/5/2017. San xuét tung
san phém ra thi truong 10-15/5/2017. Tién do tré mot phﬁn mét sd hang muc xay dung-ME
bj tré tién do do thoi gian hoan thién nha xudng tring dip nghi tét nguyén dan.
Hi-fat soft candy project is on progress that equipment is put into platform, core equipment is
installed - tested running — accepted from March 20™ to May 10" 2017. It is expected to
produce and launch new products from May 1 0™ -15™ 2017. The process was late because
some of construction items — ME was during Lunar New Year break time.

- D0i v6i ddu tu thiét bi 16 - Seperated goods investment

= Dau tu may dinh hinh banh trung thu Reohn va nang cap nha xuéng nhiam ting cong suat
dinh hinh, giam ti 16 phé pham va dam bao an toan san xuit trung thu 2016 ctia Nha May
Bibica Bién Hoa;

Invest in the Reohn mooncake shaping machine and improveproduction plant in order to
increase shaping capacity, decrease obsolete products and gurantee for mooncake
production safety 2016 of Bibica Bien Hoa;

= DPau tu mdy in phun cho PX banh 1 thay thé may cii nang cao chét luong indate san pham
san xudt & Nha May Bibica Bién Hoa;

Invest in an ink jet printer to Cake Production Plant 1 to replace for old machine to increase
the quality of product shelf life printing in Bibica Bien Hoa Factory.

* Piu tu may dan nhin — dan seal-indate dé hop 1y hoa khau hoan tit dong ha keo thii cong
cua PX keo 1 cua Nha May Bibica Bién Hoa;

Invest in a labelling machince to lebel indate-seal to rationalise the finish part of manual
candy packaging in Candy Production Plant 1 — Bibica Bien Hoa Factory;
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Pau tu thiét bi tron hwong mau nham da dang hoa 16p phu socola cho banh Orenko trén diy
chuyén Pie Cong ty MTV Bibica Mién Pong;

Invest in a flavour-colour mixing equipment to diversify the chocolate coating for Orenko pie
on the Pie Production line — Eastern Bibica One Member Company;

Pau tu bang tai nham hop 1y hoa khau dong hop thu cong Orenko hai hwong theo co cu
khong dong trén may tu dong;

Invest in a conveyors to rationalise the manual packaging part of Orenko 2 flavours which
are not packed on automatic machine;

Dau tu may dan thung-in thing-can kiém hop 1y héa khau hoan tit diy chuyén banh Biscuit
— Nha May Bibica Ha Noi.

Invest in a gluing machine — carton printing machine — tested weight to rationalise Biscuit
production line — Bibica Hanoi Factory.

Bang tong hop gia tri quyét toan diu tw nim 2016- Balance sheet of investment value
2016

Pia diém £ L oA
STT HANG MUC dAu tw Keé hoach nam Thl.l’c’(hl(;n thuc
N, i * Investment 2016 te 2016
¢ e resmme Plan 2016 Actual 2016
place
Hang muc ké hoach 2015 chuyén sang 12,781,497,929 | 12,781,497,929
Item is transferred from 2015
1 Du 4n keo mém Hifat NMBH 12,781,497,929 | 12,781,497,929

Hi-fat soft candy project

Hang muc diu tu thiét bi 1é 2016 9,114,200,000 | 5,463,844,500
Investments for separated equipment s2016
1 | NM BIBICA BIEN HOA 8,461,700,000 | 4,896,772,500
Bibica Bien Hoa Factory
2 NM BIBICA MIEN BONG 587,500,000 464,856,000
Eastern Bibica Factory
3 | NM BIBICA HA NOI 65,000,000 102,216,000
Bibica Hanoi Factory
Tong cong - Total 21,895,697,929 | 18,245,342,429

b. Thuec hi¢n nghi quyét Pai hoi dong co dong niim 2016 — Performing Resolutions of

Annual General Meeting 2016:

Theo nghi quyét dai hoi ¢ dong thudng nién nim 2016, HDQT da trién khai thuc hién:

According to Resolution of Annual General Meeting 2016, BOD has performed.:

- Piéu 01: Théng qua bao cao HDQT & TGD nim 2015;

Article 01: Approval of report of BOD& General Director 2015;
- Pibu 02: Thong qua bao tai chinh nim 2015 (P kiém toan);
Article 02: Approval of Financial Statement 2015 (audited),
- Diéu 03: Thyc hién Phan phéi lgi nhuan ndm 2015 theo dung ndi dung NQ DPHDCD TN nam

2015;
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Article 03: Profit distribution 2015, based on the contents of the Resolution on Annual
General Meeting 2015;

Diéu 04: Thuc hién Ké hoach san xuit kinh doanh nam 2016: két qua thyc hién tai Khoan 02
Muc II. Phan phbi mot phan loi nhuan nim 2016: sé trinh tai PHPCP TN nam 2017;

Article 04: Operating plans of 2016: refer Clause 02 Part Il for operating results.
Distributing a part of profit 2016: will present on Annual General Meeting 2017,

Diéu 05: Thuc hién ké hoach dau tu nam 2016: két qua thyc hién tai Piém a Khoan 04 Muc
II;

Article 5: Performance of investmental plan 2016: refer to Point a Clause 04 Part Il for
operating results;

Diéu 06: Thyc hién bau thay thé thanh vién HDQT:Bau Ong Nguyén Khic Hai thay thé Ong
Nguyén Ngoc Hoa va Bau Ong Kim Jun Yeon thay thé Ong Jeong Hoon Cho;

Article 6. Voting for BOD member replacement: voted for Mr. Nguyen Khac Hai to replace
for Mr. Nguyen Ngoc Hoa and voted for Mr. Kim Jun Yeon to replace for Mr. Jeong Hoon
Cho;

Diéu 07: Thuyc hién tam hodn stra d6i va bo sung Diéu 1¢ Cong ty;

Article 07: Suspension for changing and adding-on Company’s Regulations,

Diéu 08: Chon cong ty kiém toan TNHH ERNST & YOUNG VIET NAM, la don vi kiém
toan doc 1ap bao céo tai chinh ndm 2016 ciia Cong ty CO phan Bibica;

Article 08: Chose Ernst & Young Vietnam Audit Company to be the independent audit
agency for financial statement 2016 of Bibica Corporation;

Diéu 08: Thuc hién chi thu lao Hoi déng quan tri theo muc 1,5% loi nhuan sau thué cua nam
2015;

Article 08: Payment of BOD'’s remuneration with 1.5% of profit after tax of year 2015;

Diéu 09: Thyc hién chi Thu lao Ban kiém soat theo mirc 21.000.000 (Hai muoi mét triéu)
ddng/thang/03 thanh vién;

Article 09: Payment the Supervisory Board’s remuneration at rate 21,000,000 (Twenty one
million VND)/month/ 3 members;

Diéu 10: Thuc hién Thuéng HPQT, BKS, Ban diéu hanh véi tong sb tién 13 1.934.084.000
(Mot ty, chin trim ba muoi bdn triéu, khong trim tdm muoi bon ngan) dong.

Article 10: Payment of the bonus to BOD, the Supervisory Board and Board of Management
at rate 1,934,084,000 (One billion nine hundreds thirty four million and eighty-four
thousands) VND

4. Tinh hinh tai chinh - Financial situation:
% tang
Chi tiéu - Item Niam/ Year 2015 Nam/ Year 2016 giam
+/- %
Tong gia tri tai san
1,006,902,351,465 1,041,148,060,916 3.40%
Total assets
Doanh thu thuin
1,171,783,252,555 1,263,432,638,244 7.82%
Net revenue
Loi nhuan tir hoat dong kinh doanh 106,382,829,864 104,703,583,659 -1.58%
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Profit from operating activities

Loi nhuén khac
Other profits

(864,165,686)

(7,685,727,242)

-789.38%

Loi nhuan trude thué
Profit before tax

105,518,664,178

97,017,856,417

-8.06%

Loi nhuan sau thué
Profit after tax

85,815,325,312

81,281,272,751

-5.28%

Lai co ban trén c6 phiéu

5,287

Basic earnings per share

4,865

-7.98%

Cic chi tiéu tai chinh chii yéu— Main financial targets

Stt
No

Chi tiéu - Target

PVT
Unit

Nam 2015

Nam 2016

|

Kha nang sinh loi
Target on Profitability

1

Hé s0 loi nhuén trén doanh s6 thuan
Net revenue ratio

%

7.32%

6.43%

H¢ s0 g1 nhuén trén von c6 phan
Share capital revenue ratio

%

55.65%

52.71%

H¢ s6 1gi nhuén trén tong tai san
Total assets ratio

%

8.52%

7.81%

1T

Kha nang thanh toan
Solvency Ratio

Kha nang thanh toan hién hanh
Current solvency ratio

Lan
Time

2.56

2.95

Kha nang thanh toan nhanh
Quick solvency ratio

Lan - Time

2.25

2.55

I

Hiéu qua hoat dong
Operation capability

Ky thu tién binh quan
Receivable period

Ngay - Day

23.25

26.19

Vong quay khoan phai thu
Receivable turnover

Lan - Time

5.75

12.96

Vong quay hang ton kho
Inventory turnover

Lan - Time

9.16

8.11

Vong quay tai san cb dinh
Total fixable assets turnover

Lan - Time

4.88

6.12

Vong quay tong tai san
Total assets turnover

Lan - Time

1.16

1.21

13%

Co chu von- Capital structure

Heé s6 no trén tong tai san
Total liabilities/ Total assets

%

29.92%

27.69%

Heé s6 no trén von c¢o phan
Total liabilities/ Charter capital

%

195.39%

186.95%

Heé s6 ng dai han trén vdn chi s¢ hiru
Long term labilities/ Owner’s equity

%

2.74%

2.75%

Chwng khoan - Stocks
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Stt . en bVT o <
No ’ Chi tiéu - Target Unit Nam 2015 Nam 2016
1 | €O phicu dang luu hanh CP - Share | 15,420,782 15,420,782
Outstanding shares
Trong d6 - In which:
- C6 phiéu thuong — Ordinary shares | CP - Share 15,420,782 15,420,782
Tréi phiéu dang luu hanh
2 Oustanding bonds TP - Bond
Trong d6 — In which:
- Trai phiéu chuyén d6i
Convertible bonds TP - Bond
- Trai phiéu khong chuyén d6i
Inconvertible bonds TP - Bond
3 | Thu gia (BPS : Book Value Per Share) | Dong - VND 29,631 29,631
4 Thi gid (MPS : Market Price Per Pdng - VND 55.500 93.300
Share)
5 | Loi nhuén trén vbn c6 phan ( ROE ) % 12.16 10.80
6 Thu nhap trén c6 phan (EPS:Earning Pdng - VND 5,287 4,865
Per Share)
7 | Chi s6 P/E — P/E ratio 10.50 19.18
2 ., . e Tam Ung dot 1 —
3 g}? tuj dugc chia (DPS : Divident Per 12% Advance for batch
are 1 6%
VI Nhirng thay doi vé von ¢6 dong
Change in shareholders’ equity
1 | Véndidulé - Charter capital DPong - VND
- Dau niam — Beginning Pong - VND | 154,207,820,000 | 154,207,820,000
- Cubi ndm - Ending DPong - VND | 154,207,820,000 | 154,207,820,000
2 | Vén thang du - Capital surplus Pong - VND
- Dau nam - Beginning Péng - VND | 302,726,583,351 | 302,726,583,351
- Cubi ndm - Ending Pong - VND | 302,726,583,351 | 302,726,583,351

Stt

A N AW N -

Co cau co dong, thay doi von dau tw ctia chi sé hiru-

Shareholders structure, change in the owner’s equity ] o
Ty 1€ s& hitu c6 phan va nhirng thay doi trong ty 1€ nam giir co phan cia thanh vién
HPQT nim 2016: tinh dén ngay 31/12/2016
Ownership proportion and changes in ownership proportion of BOD member in 2016:

until December 31° 2016

;IEZIV:;;'; 24312 16/1/13
Jung Woo Lee 0 0
Truong Phii Chién 114,075 118,075
V6 Ngoc Thanh 289,000 302,500
Jeong Hoon Cho 0 0
Kim Jun Yeon 0 0
Nguyén Khéc Hai 0 0
Tdong cong 403,075 420,575

16/12/13

0
118,075
302,500

0

0

0

420,575

31/12/14  31/12/2015 31/12/2016
0 0 0
118,075 118,075 118,075
302,500 302,500 302,500
0 0 0
0 0 0
0 0 0
420,575 420,575 420,575
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b. Co ciu c6 dong: Danh sich co dong chdt ngay 26/08/2016
Shareholder structure: List of shareholders until August 26™ 2016

Tong sb C4 nhan Té chirc Téng S6 hrong .
Cp Individual Institutional Total volume Tong so Ty 1é
Total Chua luu Chua luu Chua luu Ccp Rati 0
shares ky Pa luu ky ky Pa luu ky ky Pa luu ky Total %)
Non- Depository Non- Depository Non- Depository shares
depository depository depository
Trong
nugce 21,962 1,320,979 0 6,533,109 21,962 7,854,088 7,876,050 51.07
Domestic
Nude
ngoai 0 375,441 4,650,000 2,519.291 4,650,000 2,894,732 7,544,732  48.93
Foreign
Cong 15,420,782 100.00
Total

c. Tinh hinh giao dich lién quan ciia cic co dong 16n: Danh sich co dong chét ngay

26/08/2016:

Situation of transactions related to major shareholders: List of shareholders until August

26" 2016

Stt Ho va tén e Ty 1€ den ngay
No Full name ) Rate Updated
Owning .
R until
A 2 A 2 q t:y

1 CONGTY CO PHAN THUC PHAM PAN 6,742,930  43.73 27/10/2016

PAN FOOD JOINT STOCK COMPANY
2 LOTTE CONFECTIONERY CO., LTD. 6,789,730  44.03 26/08/2016
3 V04 Ngoc Thanh 302,500 1.96 26/08/2016
4 POLUNIN DISCOVERY FUNDS-FRONTIER 224,620 1.46 26/08/2016

MARKETS FUND
5 Hoang Thu Huong 183,540 1.19 26/08/2016
6 Kim Heung Soo 181,322 1.18 26/08/2016
7  Truong Phu Chién 118,075 0.77 26/08/2016
8  Nguyén Hiru Tung 96,770 0.63 26/08/2016
9 AFC VF LIMITED 82,880 0.54 26/08/2016

Cong - Total 14,722,367

Téng s6 ¢6 phan phd thong — Total common shares: 15,420,782 c6 phan/ shares.
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d. Tinh hinh thay ddi von dau tu cia chi so hitu — Change in the owner’s equity
Twr 2008 dén nay khong thay doi von dau tu cua chu sé hitu (Ty dong)
There was any change on charter capital since 2008 until now (Billion VND)

200 -

150 -

100 -

50 T T 1
2006 2007 2008 2013 2016

6. Bao cao tac dong lién quan dén moi truwong va xa hoi cia cong ty

Report on environmental and communitive effects

La mot trong nhimg doanh nghiép THUAT NG “PHAT TRIEN BEN VNG’

hang dau Viét Nam vé nganh Banh Xuathién Ian dau tién vao ndm 1980 trong &n pham
Keo. Bibica nhan thac ro tam anh Chién lyoc bao ton the gidi ( cong bo boi Hiep. e

tén thién nhién va Tai nguyén thién QM .
IUCN) v&i ndidung rat dongian: * Su pha ttriencia
gﬁﬁg ai Ong 2he chichd trong tou phat trtén _._mhMém

huéng ctia minh dén cong dong va
su phét trién bén viing cua x3 hoi.
Bibica thau hiéu sy thanh cong cia
mot doanh nghi¢p s€ khong chi don
gian 1a nhitng con sb vé doanh thu,
loi nhuan ma con la nhiing gia tri
vuot trdi va lau dai ma Bibicaxady
dung va mang dén cho moi ngudi.

Being one of the leaders in the _
confectionery industry in Vietnam, ¢ £ Si 8 :
Bibica awares its effect on the community and the sustainable development of soczety szzca
understands that the success of a business is based not only on sales or profit but also on the
outstanding and long term value which are built up and brought to everyone.

Dinh hudng phat trién bén viing cta Bibica tip trung vao cac ndi dung sau:
Orientations for sustainable development of Bibica focus on these contents:

a. Trach nhiém véi san pham — nguoi tiéu dung - Responsible for products - consumers
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San xuit va cung cép cho thi truong nhirng san pham c6 gia tri dinh dudng, gia ca hop ly va
an toan vé sinh thuc phdm vé6i hé théng quan 1y ISO 22000. Két hop véi vién dinh dudng
qudc gia cho ra thi truong nhitng dong san pham cho nguoi an kiéng, ngudi bi tiéu duong.

Khong ngimg dau tu, cai tién cong nghé san xuat banh keo méi nhat bang cac du an keo
mém Hi-fat, dy an banh Cracker, Banh my twoi nhdm cung cép cho thi truong nhitng san
pham chat luong;

Produce and provide nutritious, reasonable price and food hygiene safety products which
are followed ISO 22000 Management System. Corporating with State Nutritious Institute,

Bibica launches products for diet and diabetic. Continue to invest and develop the newest
confectionery technologyby Hi-fat candy project, Cracker project and fresh bun project, in
order to provide high quality products to the market.

Trach nhiém véi ngudi lao dong - Responsible for employees

Dbi voi cong nhan vién, Cong ty luén dam bao cac ché do chinh sach vé tién lwong, tién
thuong, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép. Cac gid tri cong thém ludn
dugc Cong ty quan tdm nang cap hang nim nhu: ché do nghi mat, td chirc sinh nhat Cong ty
va cho toan bd CNV. Ngoai ra diéu kién lam viéc ludn duoc nang cip, hang nim thong qua
viéc nang cip co so ha tang. Vi cip quan 1y Bibica di t6 chirc cac khoa dao tao vé quan 1y,
dao tao vé& giam lang phi trong san xuat da dem lai nhitng két qua rat 16n cho cong ty va kinh
nghi¢m quy bau cho ban than.

To employees, Company always guarantees the policies about salary, rewards, social
securities, health securities and unemployment securities. The adding values are also
concerned to upgrade yearly such as: vacation, Company’s birthday and the entire of
employees. Moreover, working conditions are also developed yearly by the development of
infrastructure. About the management positions, Bibica holds the training courses about
management, reducing waste in production and those brought good results for both company
and personal experiences.

Moéi trwong va nang lwgng - Environment and energy

Tai Bibica tat ca céac nguén
thai déu dugc kiém soat va RS
tuan thi quy dinh cia nha [Eaae == CHUNG TAY .

nuée. Cac nha miy déu co [P
hé théng xir Iy nudce thai dat [ A1 :
chuan. Kiém soat khi thai
dinh ky. Chat thai ran duoc
xu ly qua cong ty dich vu
moi truong. Pac bi¢t trong
nam 2016, Cong ty da tién
hanh thay thé toan bo bong
deén compack bang bong dén
led tiét kiém dién. Cac du 4n moi trién khai cong ty uu tién chon nhitng cong nghé phat sinh
it chat thai, st dung ning luong hiéu qua.

In Bibica, all the wastes are controlled and compliant with Government Law. All factories
have the qualified waste water treatment system. Air waste is controlled periodic. Hard
wastes are solved by environmental service company. Especially, in 2016, Company changed

all compack lights by saved energy LED lights. With new projects, company priority to
choses the technologies which cause less waste and use energy effectively.
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d. Trach nhiém véi xa hoi - Responsible for society

Tai Bibica van hoda tuong | - — -
RUSRNR ISR ©)\NG CONG SAN VIET NAM QUANG VINH MUON NAM
nghi¢p luén dugc Ban Lanh
DPao khuyén khich tao diéu
kién. Cac truong trinh xa ‘h(f)i BN Iumm;_mﬂm:."-l
Bibica tham gia bao gom: o TR 14 K3 T Tkt
hién mau nhan dao, nudi 3
dudng ba me Viét Nam anh
hung, xay dung truong hoc
cho vung sau vung xa. Tang
qua cho cac t6 chirc, ca nhan
trong dip trung thu, tét.
chwong trinh tiép sic dén
truong ( tang sach, xe dap, banh keo).

In Bibica, the friendly and caring cultures among colleagues are encouraged. Bibica has
joined many social events such as blood donation, taking care of Vietnamese Heroic
Mothers, builing up schools in remoted areas, giving gifts to organisations and personels on
Mid-autumn festival, Lunar New Year. There is also Relay to school” campaign (give books,
bicycles, confectionery products).

Juasure Mumsure Growsure

Liske
L 4

III. BAO CAO DANH GIA CUA BAN GIAM POC-
REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

1. Két qua hoat dong san xuit kinh doanh — Operating result

a. Nam 2016, tinh hinh kinh t& chju anh hudng nang cua thién tai, han hén, nhiém man va tac
dong ctia méi trudong dan dén san xuit ndng nghiép va khai thac hai san chdm ting trudng.
Tang trudng kinh té ca nude chi dat 6,3%, thép hon nam 2015;
In 2016, economic situation was affected strongly by disaster, drought, salinization and
effects of environment. It leaded to the slow growth of agriculture production and seafood

exploitation. Economic growth rate of the whole country was only 6.3% which was lower
than 2015.

b. Mic du vay, véi su nd luc cia toan thé cong nhan vién, cong voi chién lugc kinh doanh phu
hop, Cong ty da dat duoc két qua san xuit kinh doanh vuot ké hoach dd dugc théng qua tai
DHPCP TN 2016. Cuy thé: Doanh sb dat 1263,43 ty vuot 7,8% so cung ky va vuot 1% so ké
hoach. Loi nhuén sau thué dat 81,28 ty, vuot 24,8% véi ké hoach:

However, with the effort of the entire emloyees and the suitable strategies, operating results
of company exceeded the plan which was set on Annual General Meeting 2016. Specifically:

sales were 1,263.43 billion (exceeded 7.8% year over year and exceeded 1% vs. plan).
1Profit after tax was 81.28 billionand exceeded 24.8% vs. plan.
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) K¢ hoach nim/ Thuc hién nam % Tang/
CHI TIEU - TARGETS Plan Actual giam
) 2016 2016 +- %
1. Doanh thu ban hang va cung cap dich
vu 0
P (fe 5l G et G et 1,257,300,000,000 | 1,271,249,285,355 1.11%
of services
2.Cdc khoan giam trtr doanh thu 6,500,000,000 | 7,816,647,111 | 20.26%
Deductions
3. Doanh thu thuan v€ ban hang va cung
cap dich vu 0
R e e Gl o e 1,250,800,000,000 | 1,263,432,638,244 1.01%
rendering of services
4. Gia von hang ban .
Cost of goods sold 822,170,895,248 | 818,052,516,238 -0.50%
5. Loi nhuan gop vé ban hang va cung cap
dich vu 0
Gross profit from sale of goods and 428,629,104,752 | 445,380,122,006 3.91%
rendering of services
6. Doanh thu hoat dong tai chinh 11,323,080,000 | 18,236,228,681 | 61.05%
Income from financial activities
7. Chiphi @i chinh == 240,000,000 711,421,616 196.43%
Expenses from financial activities
- Trong do: Chi phi lai vay
- In which: interest expenses
8.Chi phi ban hang 286,700,000,000 | 285,308,631,412 | -0.49%
Selling expenses
9. Chi phi quan Ly doanh nghigp 71,052,042,371 | 72,892,714,000 | 2.59%
General and admin expenses
10.Loi nhuan thuan tir hoat dong kinh
doanh 81,960,142,380 104,703,583,659 27.75%
Operating profit
11 Thu nhap khac 2,500,000,000 | 1,761,881,615 | -29.52%
Other income
12. Chi phi khac 2,310,000,000 9,447,608,857 | 308.99%
Other expenses
13.Loi nhuan khac 0
Other profit 190,000,000 (7,685,727,242) | 4,145.12%
1l o L nlingim L9 (g (autio fme 82,150,142,380 | 97,017,856,417 | 18.10%
Profit before tax T T )
13.Chi phi thué TNDN hicn hanh 16,840,779,188 | 16,004,388,659 | -4.97%
Current Exterprise Income Tax Expense
16.Chi phi thué TNDN hoén lai
Deferred Income Tax credit (267,804,993)
17. Loi nhugn sau thu¢ TNDN 65,309,363,192 | 81,281,272,751 | 24.46%
Net profit after tax
18.  Lai co ban trén c6 phicu 4163 4.865 16.86%
’ 9 B 0

Basic earning per share




Biéu d6 thye hién chi tiéu doanh thu va lgi nhuin
Performance chart of sales and profit target

Doanh Thu - Loi Nhuan (ty dong)
Sales - Profit (billion VND)

1,263,400

1,250,800

BKé Hoach - Plan
B Thuc Hién - Actual

1200,00 -
1000,00 -
800,00
600,00
400,00
200,00
,00

Doanh thu thuén.. Loi Nhuén sau thué..

Biéu do6 doanh thu cac nim (ty dong)
Sales over years (billion VND)

1400 - 1,263,400

1,126,70
1,052,900 1126,

1200 929,6500

1000

800
600
400
200

0 1,171,800

2012 2013 2014 2015 2016

Page |33



Page |34

Biéu Po Loi Nhuin sau thué (ty dong)
Profit after tax (billion VND)

100 86
80
60
40

20

0 T T T T
2012 2013 2014 2015 2016

Tinh hinh tai chinh — Financial situation

. No phai tra tai chinh — Financial account payables

Cong ty c6 chiu anh hudng ri ro tai chinh bao gom rai ro thi trudng, rii ro tin dung va rai ro
thanh khoan. Tuy nhién mirc d6 anh hudng cua rui ro tai chinh tai Cong ty 1a khong dang ké.
Company is affected by financial risks including market risk, credit risk and liquidity risk.
However, the effectual rate of financial risk is not trivial to Company.

. Riii ro 13i suit — Interest risk

Rui ro thi truong do thay dbi 13i suit cua Cong ty chu yéu lién quan dén tién va cac khoan
tién giri ngin han. Pay 13 cac khoan ddu tu ngian han va khong dugc Cong ty nim giit nham
muc dich thu lgi tr sy tang Ién trong gia tri;

Market risk due to changes in interest of Company is mainly related to money and short term
deposit accounts. Those are short term investments and are not held by Company, in order to
get advantage from the increase of value.

Cong ty quan ly rui ro lai suit bang cach phan tich tinh hinh canh tranh trén thi truong dé co
duoc cac 1ai suat c6 loi cho muyc dich ciia Cong ty va van nam trong gidi han quan 1y rii ro
ciia minh.

Company manages the interest risk by evaluating the competitive condition in market in
order to get the profitable interest but still in the limitation of risk management.

Rii ro ngoai t€ - Foreign currency risk

Cong ty chiu rii ro do su thay doi cua ty gia hdi dodi lién quan truc tiép dén cac hoat dong
kinh doanh cta Cong ty;

Company suffers the risk due to the changes in exchange rate which is related directly to the
operations.

Cong ty khong thyc hién phén tich d6 nhay ddi v6i rii ro ngoai té vi rai ro do thay ddi ty gia
h(”')i’ doai cua Cong ty la khong dang ké, vi Cong ty c6 ngudn ngoai té thu dugc tir hoat dong
xuat khau.
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Company does not evaluate the sensitiveness of foreign currency risk because this kind of
risk is trivial because Company has the foreign source which is collected from export
activities.

. Riuiro vé gia co phleu Share price risk

Céc cb phiéu da niém yet Cong ty nam gitr bi anh huong boi cac rui ro thi truong phat sinh tir
tinh khong chic chan vé gia tri twong lai ctia cd phleu dau tu. Cong ty quan Iy rai ro vé gia cd
phiéu bang cach thiét lap han murc dau tu. Hoi dong Quan tri ciia Cong ty xem xét va phé
duyét cac quyét dinh dau tu vao cb phiéu.

The listed shares which are hold Company are affected by the market risk, arises from the
uncertainness of shares’ future price. Company manages the risk of shares’ price by setting
up the invested limitation.

Riii ro vé gia hang héa - Goods price risk

Cong ty o rui ro vé gia hang hoa do thuc hién mua mot s loai hang hoa nhat dinh. Cong ty
quén 1y rii ro vé gia hang hoa thong qua viéc theo ddi chat ché cac thong tin va tinh hinh co
lién quan cua thi trudng hang hoa nham quan 1y thoi diém mua hang, ké hoach kinh doanh va
murc hang t6n kho mét cach hop 1y;

Company has risk of goods’ price because has to by some certain kinds of goods. Company
manages risk of goods’ price by watching for related information and situations of goods’
market to choose the buying time, business plan and keeping a reasonable inventory.

Cong ty c6 1ap ké hoach du trir nguyén vat liéu chinh, c6 gia thuong xuyén bién dong dé
giam thiéu t6i da mtrc 6 anh hudng cua bién dong gia.

Company sets up the plan to store main ingredients, ingredients which price is fluctuated to
minimise the effect of price changes.

Riii ro tin dung — Credit risk

Cong ty o rui ro tin dung tir cac hoat dong san xuét kinh doanh ctia minh (chu yéu dbi véi
cac khoan phai thu khach hang) va tir hoat dong tai chinh ctia minh (chu yéu 1a tién guri ngan
hang).

Company has credit risk from operational activities (mainly from account receivables) and
financial operation (mainly from bank deposit account).

Tién giri ngan hang — Bank deposit

Cong ty chu yéu duy tri sd du tién giri tai cic ngan hang 16n, ¢6 uy tin & Viét Nam: Ngan
hang Pau tr & Phat trién, Ngan hang TMCP Ngoai thuong. Cong ty nhan thdy mirc d6 tap
trung rai ro tin dung d6i v6i tién giri ngan hang 1a thép.

Company maintains a big amount of deposit at big and reputation banks in Vietnam: Joint
Stock Commercial Bank for Investment and Development of Vietnam, Joint Stock
Commercial Bank for Foreign Trade of Vietnam. Company recognises the risk of credit with
bank deposit is low.

Phai thu khach hang — Account receivables

Cong ty thuong xuyén theo ddi cac khoan phai thu khach hang chua thu duoc. Ddi véi cac
khach hang 16n, Cong ty thuc hién xem xét su suy giam trong chat luong tin dung cua timg
khach hang hang nam. Cong ty cip han mirc cong no cho khach hang dua trén gi tri tién ky
quy cua Khach hang tai Cong ty va Gia tri Bao lanh thanh todn ma Cong ty 1a nguoi thu
hudng.

Company always watches for the accounts receivable. With big customers, company
considers the decrease in credit reputation of each customer yearly. Company provided
grant limits to customers based on their deposit in Company and the value of payment
guarantee that Company is the receiver.

Riii ro thanh khoan — Payment risk

Cong ty co du kha nang tlep can cic ngudn von va cac khoan phai tra dén han thanh toan
trong vong 12 thang c6 thé dugc tai tuc v6i cac nha cung cip hién tai.
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Company has enough ability to approach the capitals and accounts payables within 12
months and shall renew to the current suppliers.

Nhirng cdi tien vé co cau to chire, chinh sach, quan ly

Improvements on organisational structure, policie and management system

a.

Tinh gon bd phan gian tiép thong qua giai phap QA, Ké toan tap trung tai Vin phong Cong
ty;

Simplify the indirect departments through QA and accounting concentrated solutions at
Company Office;

Tiép tuc trién khai cong cu quan ly trong san xuat: 5S, Lean production, MFCA gép phan
giam chi phi trong san xuat;

Continue to launch management tool in production such as 58, Lean Production, MFCA to
minimise production cost;

Trién khai thanh cong giai phap Shop key tao dugc sy gan két vi Cong ty va gop phan gia
tang doanh so6 trong ndm 2016;

Successfully lunch Shop key solution to create the connection with Company and contribute
the increase in sales 2016,

Dinh hudng cac giai phap cho dong san pham trong tim Keo, Hura;

Orient the solution for core product lines: Candy, Hura;

Dé ra duoc chinh sach kinh doanh phu hop gop phan gia ting doanh s6 nhom san phdm mua
vu trung thu, té€t. Vuot ké hoach dé ra.

Provide reasonable business policies which contributed to the increase in sales of seasonal
products such as Mid-autumn, Tet, exceeded the plan.

4. K& hoach phit trién trong twong lai— Future development plan
a. Du bao tang truong kinh té Viét Nam 2017 6n dinh ¢ mirc 6.1%.

Vietnam economic’s growth is forecasted to be stable at 6.1% in 2017.

Thi trudng banh keo canh tranh ngay cang khéc liét hon:

Confectionery market competes harder:

Téc d6 tang trudng banh keo 8.5~9% (CAGR Nam 2014~2020);

Growth rate of confectionery is 8.5 ~ 9% (CAGR in 2014~2020);

Chuyén ddi sang canh tranh toan cau, bo thué nhép khéu cac nuée Asian do hiép dinh FTA;
Transfer to global competition, remove imported tax of Asia due to FTA Agreement;,

Thi truong MT phat trién manh do nhiéu Cong ty tham gia thi trudng.

MT market develops strongly due to the participation of many companies

NTD quan tdm dén an toan thyc phdm hon sau nhiing sy kién Formosa, chat hoa hoc trong
thuc pham, st dung thuoc bao vé thuc vat;

Consumers care more about food safety after the event of Formosa, chemical poison in
foods, plant protection chemicals;

Gia xing dau, chit béo, duong du bao s& ting tro lai lam anh hudng dén chi phi san xuit;
Price of oil, fat and sugar are forecasted to rise again and affect the production cost;
Cong ty du kién dua diy chuyén san xuét keo Hi-fat vao thang 05/2017;

Company expects to launch Hi-fat candy production line in May/ 2017,
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f. Véi cac yéu t6 trén, ké hoach ciia Cong ty cho nam 2017 nhu sau:

With the above categories, Company’s plan for 2017 is as.

- CaAc chi tiéu tai chinh co ban — Basic financial items

Pvt: triéu dong — Unit: million VND

Thuec hién Ké hoach % ting
CHI TIEU - ITEM nim 2016 nim 2017 truong
Actual 2016 | Plan 2017 | % growth
1. Doanh thu thuan ban hang va cung cap dich vu
Net revenue from sales of goods and renderimg of 1,263,433 1,400,000 9.8%
services
2. Gia von hang ban
18,4 10.99
Cost of goods sold 818,053 918,400 0.9%
3. C.hl phi ban hang 285.309 311,200 2 3%
Selling expenses
4. Chi phi quan l}'{ d.oanh.nghlép 72,893 80,100 9.0%
General and administration expenses
5. Tong loi nhuan ké toan trudc thué
: : 104,300 7.0%
Profit before tax O ’ °
6. Loi nhuan sau thué TNDN
: . 86,600 6.59
Profit after tax 81,281 ’ %
7. Lgl co bgn trén cO phicu 4,865 5.183 41%
Basic earnings per share

- Ké hoach dau tw 2017 — Investment plan 2017

Stt Hane muc Gia tri - Value
No * Itim ) (triéu dong — Ghi chu - Note
million VND)
Du 4n cii chuyén sang
nam 2017
I 64,163.4
Old plan which is
transferred to 2017
Dy 4n keo mém Hifat ,
{an xeo mem Hia Du 4n vio hoat dong 15/5/2017: Cong suét
NMBH 6000 tan san pham/nim
1 | Hi-fat Soft cand, 64,163.4 '
lfa of ?’an Y ’ Project is launched May 15" 2017 with the
project = Bien Hoa capacityis 6,000 tons of product/ year
Factory pACLYIS O P year:
Du an méi nam 2017
II ’ 144,565.90
New plans 2017
Duy 4n day chuyén banh Dau tu san pham mai cracker 20 tan / ngdy, mo
1 | cracker NMMD 126,361.65 | rong ning luc san xuat cia NMMBD, gia ting
Project of cracker doanh s6 Cong ty, du kién hoan tat dua dy an
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production line—
Eastern factory

vao hoat dong 30/1/2018.

Investing new cracker product with capacity is
20 tons/ day, increase the production ability of
Eastern Bibica, increase Company’ sales. It is

expected to launch this project on January 30"
2018.

Du 4an nang cap dc banh
mi NMHN

Nang cip chat luong, da dang hoa san pham
méi trén day chuyén banh mi Nha may Ha Noi.
Du an du kién duavao hoat dong thang 5/2017

2 | Project of upgrading 7,196.15 Improving quality and diversifying new
bun production line — products on bun production line in Hanoi
Hanoi Factory Factory. It is expected to launch this project in

May/2017.
Pau tu dong bd phé-goi banh quy kem, may
Du 4n nang cap day tron nang cp chat lwong san xuit banh Goody.
chuyén banh quy- Dy an du kién dua vao hoat dong thang
ki 01/06/2017.

3 |00 _ 5,998.70 _ _
Project of upgrading Investing for synchorous cream cake packaging
biscuits-cookies machine and mixer to increase the quality of
production line Goody. It is expected to launch this project on

June 1° 2017.
. . Cai tao nang cip moi toan bo HT PCCC
DA cai tao na ap hé ‘ L. : .
e NMB NMBH dap tmg yéu cau tiéu chuan PCCC mi
Pro ,fa of improvin theo yéu cau S¢ Canh sat PCCC tinh Pdng Nai.
i

4 J ‘p ) & 2,897.70 Improving and upgrading the entire Fire

and upgrading Fire . .
i Protection system for Bien Hoa Factory to
protection system — . . . .
: meet the requirement of Fire Protection Police
Bien Hoa Factory . . .
Department in Dong Nai Province.
Du 4n nang cap phan
mém tmg dung va phan Nang cép cac ung dung va phan mém méi bao
5 hé bao cdo thong minh 511170 cao lanh dao.
Project of upgrading o Improving applications and new softwares to
application software report managers.
and smart report
Cic thiét bi 1é dau tw
am 201
| Mam 2016 8,420.00
Retail investment
equipment 2016
Téng cong - Total 217,149.03

5. Giadi trinh ctia Ban Giam doc doi véi y kién kieém toan

Explanation of the Board of Management on auditors’ assessment

Khong c6 van dé can gidi trinh - No explaination.
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6. Bio cdo danh gii lién quan dén trach nhi¢m vé méi truong va xa hoi cia cong ty —
Report on Company’s responsibilities to environment and society
Cong ty ludn cam két véi cac bén lién quan:
Company commits to related parties:

——

Poi voi nguroi tieu ding Bibica xac dinh “ khach hang 13 trong tim

trong moi hoat dong ciia chiing t6i” thé hién trong chinh siach An
UO1 TIEU pUkRAN VE sinh thue phiam ciia cong ty.

To consumers, Bibica determines “consumer is the core of our

activities” and it presents in food hygiene safety policy of company.

CO DONG Pim bao cho cic ¢6 dong mot khoin dau tw an toan, sinh loi mdt cach
bén viing
Guarantee for shareholders a safe investment and sustainable profit.

L L e | ==

Tuén thi chinh sach, qui dinh ciia nha nwéc vé cac linh vue thué,
NHA NU'OCngudi lao dgng, an toan vé sinh thuwe pham, méi truomg...

Be compliant with Government’s policies and regulations about tax,
labour, food hygiene safety, environment...

Hop tic phat trién trén co sé ciing c6 loi, minh bach va c6 trach
DOI TAC nhiém véi xa hoi.

Corporating to develop on the basic of mutual benefit, clear and social
responsibilities
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' Mang dén sy théa mén, hai 1ong ciia nhén vién vé mdi treong lam
NHAN VIEN  viéc, an toan , phat trién ban than va thu nhép canh tranh.
Provide the satisfaction for employee about a safe working place,
personal development and competitive salary.

-

CONG DPONG Cé trach nhiém, chia s& va phat trién cong dong.
Be responsible, sharing and develop community.

Vé6i cam két d6 trong nim 2016, Bibica tiép tuc hop tac phat trién va khong ngimg nang cao
gia tri mang lai cho cac bén lién quan trong dinh hudng phat trién bén viing va thuc thi st
ménh ciia minh.

With those commitments, in 2016, Bibica continues to corporate for development and keep
increase the value to related parties in the orientation of sustainable development and
missions performance.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY - REPORT
OF BOARD OF DIRECTOR ON BUSINESS PERFORMANCE
1. DPanh gia cia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty — General assessments on
business performance
a. Nam 2016 mgc du tinh hinh chung con nhiéu kho khin,sttc mua thap,canh tranh gay gat

nhung Cong ty Van gitr duoc tang trudng va dat két qua kha quan,hoan thanh vuot mirc ké
hoach dé ra ca vé doanh sd va loi nhuén;

In 2016, although general situation had some difficulties such as low purchasing, hard
competitive, company still kept the growth and achieved positive results which exceeded the
plan sales and profit.

b. Cac san pham va nhin hang chu lyc:banh Hura keo Migita,Sumika,banh tét Goody dugc dau
tu d6i mdi bao bi,ndng cip chat luong dugc thi truong chap nhan va danh gia tot, tiép tuc 1a
dau tau theo dinh huéng phat trién ciia Cong ty;

Core products and brands such as Hura cake, Migita and Sumika candy, Goody cookies (for
New Year season) were invested to change packaging, upgrade quality. Those were received
good feedbacks from the market and continue to be target for Company’s development.

¢. Cac Nha mdy duy tri san xuit on dinh, dam bao chét luong va ap dung quy trinh quan ly
kiém soat chi phi theo dong chay nguyén liéu MFCA gitip giam chi phi san xuat ning cao
hi¢u qua;
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Factories maintained the sustainable production, quality control and applied MFCA to
manage production materials in order to minimise the production cost and increase
effectiveness.

d. Hoat dong ban hang duogc cing cd va kiém soat chat ché,ung dung cac cong cu nhu
DMS,PDA gitip nang cao hi€u qua ban hang va quan tri dr liéu, cham soc khach hang tot
hon;

Sales activities wer reinforced and managed effectively by DMS and PDA system. These
systems helped to increase the sale’s effectiveness and data management to provide better
customer service.

e. Congtyco nhiéu hoat dong xa hoi hudng tédi cong déng:hién mau nhan dao,cham soc cac me
Vi¢t Nam anh hung,xay stra trudong va trg giap hoc sinh ngheo vuot kho. ..

Company had many social activities such as: blood donation, taking care of Heroic Mothers,
building up schools and supporting students with poor circumstances, etc.

f. Mot sb han ché - Limitations

- Dong banh pie mic du duoc dau tu da dang hoa san pham va triér} khai cac hoat dong
marketing, tuy nhién chua dat muc ti€u dé ra va ti I¢ khai thac day chuyén con thap;
Although, pie cake lie was invested to diversify products and launched marketing activities, it
had not reached the targets and the productivity’s rate was low.

- Tién d6 dau tu cac dy 4n méi con cham.
New projects’ progress was slow.

2. Danh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty—General ssessment
of Board of Director on Board of Management’s operations

a. Ban Téng giam dc Cong ty da trién khai thuc hién tot cac ndi dung theo Nghi quyét PHCD
va ciia HPQT trong nim. Co6 nhiéu giai phap quan 1y sdu sat hoat dong cta timg bd phan,nha
may thanh vién.Dy bao va kiém soat chat ché chi phi dau vao;

Board of General Director launched the Resolutions of BOD and Board of Shareholders
well. There were many solutions to manage closely the activities of each department and
subsidiaries. Cost of materials were forecasted and controlled carefully.

b. Ban Téng giam ddc Cong ty co quan tAm cai thién moi truong 1am viéc va thu nhap cua
nguoi lao dong,nang cao phuc lgi,nghi mat,sinh hoat va van dong moi nguodi tham gia tich
cuc cong tac xa hdi;

Board of General Director also cared and rebuilt the working environment and wages of
labours, increased allowances, vacation and activities; and encouraged labours to join
social activities positively;

¢. Tuan thu cac quy dinh cta phap luat va quy ché ndi bo;

Was complient with law’s regulations and internal charter,

d. Tuy nhién trong thoi gian t61 can quan tim dau tu nhidu hon cho linh vic nghién ctru phat
trlen va Marketing dé tao budc dot pha moi cho Cong ty. Can c6 chinh sach dao tao,phat
trién,giit nguon nhan luc trong yéu cho Cong ty trong bdi canh canh tranh ngiy cang gay gt
nhu hi¢n nay.

However, it should invested more in research & development and marketing activities to
make a breakthrough for Company. Furthermore, there should have suitable training and
developed policies to keep the core human resources in this competitive situation.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri - Plans, orientations of BOD
a. Dénnim 2021 tré thanh Cong ty banh keo hang dau Viét Nam;
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Becoming the leading confectionery manufacturer in Vietnam by 2021;

Dau tu mo rong san xuétv tai Nha may Cong ty TNHH MTV Bibica Mién Déng va Nha may
Bibica tai Hung Yén. B¢ dat muyc ti€u tang trudéng doanh s6 dén 2021 dat 2618 ty vdi mic
tang truong binh quan 20%/mnam;

Eastern Bibica One Member Co., Ltd and Bibica Factory in Hung Yen shall be invested for
production expansion

Phat tri‘én dong banh keo chat luong cao va dong san pham dinh dudng st dung nguyén liéu
c6 ngudn goc tu nhién cé 191 cho suc khoe;

Develop the premimum confectionery line and nutritious product line which use the natural
materials and are good for health;

Tap trung khai thac thi truong tai cac thanh phd 16n HCM, HN va Kénh MT.

Focus on exploiting the market in big cities such as HCMC and Hanoi; and MT Channel.

V. QUAN TRI CONG TY — COMPANY MANAGEMENT

1.

Hdi dong quan tri - Board of Director

a. Thanh vién va co cau ciia Hoi dong quan tri - Members and structure of BOD:

Ty 1€ sé hitu
CP/CK khac
Percentages
Stt Ho va tén of ownership Chirc danh Ghi chu
no Full name in voting Position Note
shares and
other
securities
Chu tich
0 .
1 | Jung Woo Lee 0% Chairman |
Kiém Tong Giam Ddc tir
iy Phoé Chu tich 01/03/2008
, X 0 1
2| Truong Phit Chicn 0.77% Deputy Chairman | Cum General Director
on March I* 2008
~ \ Thanh vién Thanh vién doc lap
0 ¥ 3
3 | V6 Ngoc Thanh 1.96% Board member | Independent member
. n Tur nhiém ngay 4/5/2016
4 | Jeong Hoon Cho 0% Thanh vién Resigned on May 4"
Board member
2016
x . . Thanh vién
X R 0
S | Nguyén Khac Hai 0% Board member
. n B0 nhi¢m ngay 4/5/2016
6 | Kim Jun Yeon 0% Thanh vién Appointed on May 4"
Board member 2016

HPQT bd nhiém Ong Jung Woo Lee 1am Chua tich HDQT Coéng ty C6 phan Bibica ké tir
ngdy 28/03/2009 dén nay;

Board of Directors appointed Mr. Jung Woo Lee to be Chairman of Bibica Corporation from
March 28™ 2009 until now;

HDPQT bd nhiém Ong Trwong Pha Chién giit chirc vu Phé Chu tich HDQT, kiém Tdng Giam
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DPdc Cong ty C6 phan Bibica ké tir ngay 01/03/2008 dén nay.
Board of Directors appointed Mr. Truong Phu Chien to be Deputy Chairman of Bibica
Corporation from March I* 2008 until now

. Cac tiéu ban thudc Hpi dong quan tri - The committees of BOD:

Khoéng c6 — Not any.

Hoat dong ciia Hoi dong quan tri - Activities of BOD

Danh gia hoat dong ctia Hoi ddng quan trj - Assessment on the BOD'’s activities

HDQ"I: da thuc hi@n tt vai tro giam sat IlOé_it dong C}ia Ban diéu hanh, di t6 chirc cac cu(f)’c
hop dé chi dag chiép lugc hoat dong va ho tro Ban di€u hanh trong viéc thuc hi¢n Nghi quyét
ctua Pai hdi dong c6 dong;

BOD has supervised closely to the activities of Board of Managers, organised meetings to

lead the operational strategies and supported Board of Managers to perform the Board of
Shareholeders’ resolutions.

HDQT da tuén thu quy dinh cua phap luét trong quan ly | diéu hanh. Céc thanh vién HDQT da
thue hién ding chice nang, nhiém vu duoc giao theo Diéu 18 Cong ty va Nghi quyét cua Dai
hoi dong cb dong;

BOD was compliant with the law in management. BOD member performed the precise
functions and duties which were appointed in the Company’s regulations and Board of
Shareholders’ Resolutions.

HPQT di tuan thu va thyc hién cong bd thong tin theo ding quy dinh tai Thong tu
155/2015/TT-BTC ban hanh ngay 06/10/2015 vé cong bd thong tin trén thi truong ching
khoan.

BOD published information that was compliant with regulations at Decree 155/2015/TT-
BTC dated October 6" 2015 about publishing information on stock market.

-

PANG cAp-xu.cuu E_u,_gw »
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S6 budi hop

Neav bit di LY
lég"?z]f l;EIlD(E}Fl HPQT tham | Ty 1¢ tham 1<h6ny (:I(iam
Stt | Thanh vién HDQT |  Chitc vu du du hop :
No BOD Member Position NI No, of Attention dw hop
i to be BOD " Reason for
meetings rate
member . adsence
participated
CT. HbQT
1 | Jung Woo Lee , Q 28/03/2009 04 100%
Chairman
P.CT HbQT
2 | Truong Pha Chién Deputy 26/03/2011 04 100%
Chairman
Thanh Vién
3 | Vo Ngoc Thanh Board 27/03/2010 04 100%
member
Thanh Vién
4 | Nguyén Khic Hai Board 24/10/2015 04 100%
member
B6 nhiém
Thanh Vién Zf”;z 016
5 | Kim Jun Yeon Board 04/05/2016 03 75% .
member Appointed
on May 4"
2016
Tu nhiém
6 | Jeong Hoon Cho Board £ay 00 00 ,
member until Resigned on
04/05/2016 May 4"
2016
- Noi dung va két qua cuia cac cudc hop — Contents and results of Board of Directors meetings:
Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. | Resolution/ Decisions No. Date Content
Thong qua: Giao nhiém vu cho Ong Vi Vin
Thirc phy trach Khéi Tai chinh Ké& toan cua
| 005048/2016/QDBN- 04/01/2016 Cong ty' Co phan Blblca '
HDQT Approving the duties appointment to Mr. Vu Van
Thuc to in-charge the Financial Accountant
Department of Bibica Corporation.
Thong qua: Tam tng ¢ tic dot 01 ndm 2015
2 | 000386/2016/ NQ-HPQT | 02/03/2016 | bang tién: mirc chi 12%/01 c6 phiéu, ngay thuc
hién 31/03/2016
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Approving the dividend advance payment batch
1 in 2015 by cash: 12%/ 1 share, implemented
on March 31" 2016

Ban tong hop ¥ kién TV
HDQT

Summarise sheet of BOD
member’s opinions

09/03/2016

Thong qua: Phuong an phan thuong vuot loi
nhudn ndm 2015 cho Ban Diéu Hanh, muc
thuong vuot lgi nhuan béng 20% phén vuot 1ol
nhudn, t6i da 2.000.000.000d (Hai ty dong).

Approving the solution to distribute bonus 2015
to Board of Managers, the rate of exceed profit
bonus is equal to 20% of the exceeded profit,
maximum is 2,000,000 VND (2 billion VND)

000953/NQ-HDPQT

05/04/2016

Thong qua: Thoi gian hop PHDPCDTN ndm
2016 vao 25/05/2016

Approving the meeting time of Annual Meeting
of Shareholders in 2016 as on May 25" 2016.

001530/2016/BC-HBQT

04/05/2016

Thoéng qua: Mién nhiém chic danh TV HPQT
dbi v6i Ong Jong Hoon Cho va bo nhiém Ong
Kim Jun Yeon giltr chitc danh TV HPQT tur ngay
04/05/2016

Approving to dismiss Mr. Jong Hoon Cho as
BOD member and assign Mr. Kim Jun Yoen to
be BOD member since May 4™ 2016.

Ban tong hop ¥ kién TV
HDbQT

Summarise sheet of BOD
member’s opinions

10/05/2016

Thong qua: Pau tu may dinh hinh trung thu cho
Nha may Bién Hoa - Chi nhanh Céng ty Cb
phan Bibica

Approving the investment on mooncake shaping
machine at Bien Hoa Factory — a branch of
Bibica Corporation.

003184/2016/NQ-HPQT

06/08/2016

Thong qua: Tam tng ¢ tic dot 01 nim 2016
bang tién: muc chi 06%/01 cb phiéu

Approving the dividend advanced payment batch
1in 2016 by cash: 6%/ 1 share.

005260/2016/NQ-HPQT

26/11/2016

Thong qua: Pau tu dy an Cracker
Approving the investment on Cracker project

d. Hoat dong ciia thanh vién Hgi dong quén tri doc 1ap. Hoat dong cilia cac tiéu ban trong

Hoi dong quan tri

Activities of independent members of the Board of Directors; activities of the committees of

the Board of Directors:

Khong c6.No activities.

Danh sach cac thanh vién Hi dong quan tri c6 chung chi dao tao vé quan trj cong ty.
Danh sach cac thanh vién Hoi dong quan tri tham gia cac chwong trinh vé quan trj cong

ty trong nam
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List of members of the Board of Directors possessing certificates on corporate gorvenance.
List of members of the Board of Directors participating in corporate governance training
programs in the year

- Khoa dao tao vé Ting tdc do, ting ning suat, ting phdi hop véi chu trinh PDCA &
HORENSO tir Nhat Ban" do JAPAN CIRCLE t6 chic: Ong Truong Pha Chién -
PCTHDQT.
Mpr. Truong Phu Chien: “Training course about increasing speed, increasing productivity,
increasing corporation with PDCA & HORENSO from Japan” which was organised by
JAPAN CIRCLE.

2. Ban Kiém soat—The Supervisory Board:
a. Thanh vién va co ciu ciia Ban kiém soat -Members and structure of the Supervisory

Board:
Stt Ho va tén Ty 1€ s¢ hitu CP/CK khac Chtrc danh Ghi chu
No. Full name Rate of other shares owned Position Note
~ s Thanh vién
! Vi Cuong 0 Board member
X s Thanh vién
2 Nguyén Van Giang 0 Board member
. Thanh vién
3 Hur Jin KooK 0 Board member
b. Hoat dong ciia Ban kiém soat - Activities of the Supervisory Board:
S6 budi
PR hop Ly do
Pt I i
Thanh vién BKS . tham dy | Ty 1€ tham du tham du
Stt Chitrc vu BKS
Member of Board . i No. of hop hop
No X Position Starting date ;
of Supervisory BOS’s Rate Reason
to be member meetings Jor
BOS
of attenden absence
ed
Thanh vién
1 | Vi Cuong Board 28/10/2013 04 100%
member
Thanh vién
2 | Nguyén Vin Giang Board 28/10/2013 04 100%
member
100% (UQ cho
Ong Nguyén o I
Thanh vién VinGiang | o
3 | Hur Jin Kook Board 28/10/2013 04 100%
. Personal
member authorised for
Mpr. Nguyen Van reason
Giang
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BKS phéi hop chat ché voi HPQT, Ban Téng giam ddc, tham gia ddy du cac cudc hop cua
HDQT Cong ty nham nang cao tinh ddc lap cia BKS;

The Supervisory Board corporated closely with Board of Directors and General Director;
attended all the BOD’s meetings to increase the independence of the Supervisory Board

HDQT, Ban Téng giam dbc da tao didu kién cho BKS trong viéc thu thap tai li€u, thong tin
lién quan dén hoat dong san xuat kinh doanh cua Cong ty.

BOD and Board of General Directors provided conditions for the Supervisory Board to
collect the data and information related to operating activities of Company.

Cic giao dich, thii lao va cac khoin lgi ich ciia Hji dong quan tri, Ban giam déc va Ban
kiém soat - Tramsactions, remunerations and other interests of the BOD, BOM and
Supervisory Board:

Lwong, thwong, thu lao, cac khoan lgi ich- Salary,bonus, remuneration and other
interests:

Thu lao HPQT — Remuneration of BOD:

TILE THU THU LAO HPQT
STT HO VA TEN CHUC VU LAO NAM 2016
No. Full name Position Remuneration | Total Annual remuneration of
rate BOD 2016
Chu tich
1 Jung Woo Lee u 1 30% 366,797,147
Chairman
Pho chu tich
2 Truong Phu Chién Deputy 25% 305,664,289
Chairman
Thanh vién 15% (8 tha
i o (& thang 122,265,716
3 Kim Jun Yeon Board _ 8 months) ,200,
memner
Thanh vién
4 Vo6 Ngoc Thanh Board 15% 183,398,574
memner
Thanh vién
5 Nguyén Khic Hai Board 15% 183,398,574
memner
Thanh vién 15% (4 tha
o (% thang 61,132,858
6 Jeong Hoon Cho Board ~ 4 months) ,132,
memner
TONG - TOTAL 1,222,657,157

Thu lao BKS—Remuneration of the Supervisory Board:

STT
No.

HO VA TEN CHUC VU TILE THUv LA IS GHI CHU
.. o NAM 2016
Full name Position Rate % Notes
Year 2016
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Remuneration of
the Supervisory
Board
Thanh vién
1 Vi Cuong Board 40% 100,800,000
member
Thanh vién
2 Nguyén Vian Giang Board 40% 100,800,000
member
Thanh vién
3 Hur Jin Kook Board 20% 50,400,000
member
TONG - TOTAL 252,000,000

b. Giao dich c6 phiéu ctia co6 dong néi bo - Transactions of internal shareholders:

Stt Tén t6 Méi quanhé | S6 Gidy | DPiachitruss | Thoidiém | S6 luong, ty
No | chtic/ca nhan lién quan | NSH*, ngdy | chinh/Diachi | giao dich 16 nam gitr
Transactor v6i cong ty | clp, noi cap lién h¢ véi cong ty | cb phiéu sau
Relationship | Certificate Address Transaction khi giao
number date dich
No. of
saheres after
transaction
1 Cong ty cb C6 dong 16n | 0313041011 | 236/43/2 Pién | 26/10/2016 | 6,742,930
phan thuc Big Bién Phu,
pham PAN Shareholder Phuong 17,
Pan Foods Quan Binh
JSC Thanh,
TP.HCM
236/43/2 Dien
Bien Phu

Street, Ward
17, Binh Thanh
District,
HCMC

c. Hop dong hoic giao dich véi co dong ndi bd - Contracts or transactions with internal

shareholders:

Khoéng c6 — Not any.

Viéc thwe hién cic quy dinh vé quén tri cong ty — Implementation of regulations on
corporate governance

Cong ty thuc hién dy du theo ding quy dinh cta phép ludt — In compliance with the laws.
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VI. BAO CAO TAI CHINH — FINANCIAL STATEMENTS

1. Bao cdo kiém toan doc 1ap — Independent auditors’ report
“Kinh giri: Quy C6 dong Cong ty C6 phan Bibica
“To: The Shareholders of Bibica Corporation

Chung t6i di kiém toan bao cdo tai chinh hop nhat kém theo ctia Cong ty C6 phan Bibica (“Cong
ty”’) va cac cong ty con (“Nhom Cong ty”’) dugc 1ap ngay 20 thang 3 nam 2017 va dugc trinh bay tur
trang 5 dén trang 30 bao gdm bang can dbi ké toan hop nhét tai ngay 31 thang 12 nam 2016, béo co
két qua hoat dong kinh doanh hop nhat va bao céo luu chuyén tién t& hop nhit cho nam tai chinh két
thic cung ngdy va cac thuyét minh béo cdo tai chinh hop nhét kém theo.

We have audited the accompanying consolidated financial statements of Bibica Corporation and its
subsidiaries (“the Company”) as prepared on March 20" 2017 and set out on page 5 to page 30,
which comprise the consolidated balance sheet as at December 31°' 2016, and the consolidated
income statement and consolidated cash flow statement for the year then ended and the notes
thereto.

Trich nhigm ciia Ban Tong Gidm déc
Board of General Directors’ Responsibility

Ban Tong Giam ddc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop 1y béo céo
tai chinh hop nhét cia Nhom Cong ty theo cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh
hop nhét va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam doc xac dinh 1a can thiét dé
dam bao cho viéc 1ap va trinh bay béo cdo tai chinh hop nhat khong c6 sai sot trong yéu do gian lan
hodc nham lan.

Board of General Directors is responsibles for the preparation and fair presentation of theses
consolidated financial statements in accordance with Vietnamese Accounting Standards, Vietnamese
Enterprise Accounting System and the statutory requirements relevant to preparation and
presentation of consolidated financial statement, and for such internal control as management
determines is necessary to enable the preparation and presentation of consolidated financial
Statements that are free from materials misstatement, whether due to fraud or error.

Trdach nhiém ciia Kiém todn vién
Auditors’ responsibility

Trach nhiém cua ching t6i 1 dua ra ¥ kién vé béo céo tai chinh hop nhét dua trén két qua cta cudc
kiém toan. Chung to1 da tién hanh kiém toan theo cac Chuin muc kiém toan Viét Nam. Céac chuin
muc ndy yéu cau ching t6i tuan thi chuan muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thyc hién cudc kiém toan dé dat duoc sy dam bao hop 1y vé viéc lidu bao céo tai chinh hop
nhit cia Nhém Cong ty ¢ con sai sot trong yéu hay khong.

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with Vietnamese Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.
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Cong viéc kiém toan bao gdm thuc hién cac thi tuc nham thu thap cac bang ching kiém toan vé cac
sb liéu va thuyét minh trén bao céo tai chinh hop nhét. Céc thu tuc kiém toan duoc lua chon dua trén
xét doan cua kiém toan vién, bao gdm danh gia rui ro cé sai sot trong yéu trong bao céo tai chinh
hop nhat do gian 1an hoac nham 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem
xét kiém soat ndi bo cia Nhom Cong ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop
nhét trung thyc, hop 1y nham thiét ké cac tha tuc kiém toan pht hop vdi tinh hinh thyc té, tuy nhién
khong nham muc dich dua ra ¥ kién vé hiéu qué cta kiém soat ndi bo ciia Nném Cong ty. Cong viéc
kiém toan ciing bao gdm danh gia tinh thich hop cua cac chinh sach ké toan dugc ap dung va tinh
hop 1y cta céc udc tinh ké toan ciua Ban Toéng Giam déc ciing nhu danh gia viée trinh bay tong thé
béo cdo tai chinh hop nhat.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditors consider
internal control relevant to the entity’s preparation and fair presentation of the consolidated
financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

Chung toi tin twdng rang cac bang chimg kiém toan ma chiing t6i da thu thap duogc 1a day di va thich
hop dé 1am co s& cho ¥ kién kiém toan ctia chung toi.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Y kien cua Kiém toan vién
Opinion

Theo ¥ kién cua chung t6i, bio cdo tai chinh hop nhit kém theo dd phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét cia Nhom Céng ty vao ngay 31 thang 12
nam 2016, ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh Iyu chuyén tién té hop nhat
cho nim tai chinh két thiic ciing ngay pht hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc lap va trinh bay bao céo tai
chinh hop nhit.

In our opinion, the consolidated financial statements give a true and fair view, in all material
respects, of the consolidated financial position of the Company as at December 312016, and of the
consolidated results of its operations and its consolidated cash flows for the year then ended in
accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and
the statutory requirements relevant to preparation and presentation of consolidated financial
Statements.
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19. B4o cdo tai chinh dwoc kiém toan — Audited financial statements

BANG CAN POI KE TOAN HQP NHAT
CONSOLIDATED BALANCE SHEET
Tai ngay 31 thang 12 nadm 2016
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As at December 31° 2016
Mf \ , Tht,lyét S0 cudi nim S6 dau nam
s0 TAI SAN - ASSETS minh Ending balance Beginning balance
Code Notes
100 | A. TAISAN NGAN HAN — 789,309,796,393 723,052,839,579
CURRENT ASSETS ‘
110 | I. Tiénva cac khoan twong dwong tién —|
Cash and cash equivalents 4 368,688,250,041 299 793,647,514
111 | 1. Tién - Cash 65,915,450,041 101,568,647,514
112 | 2. Céc khoan tuong duong tién — Cash
equivalents 302,772,800,000 198,225,000,000
120 | II. Pdu tw tai chinh ngdn han — Short-
term investments 216,529,535,252 131,270,322,430
121 | 1. Chung khoan kinh doanh - Held-
for-trading securities 5.1 4,618,744,826 4,618,744,826
122 | 2. Du phong gidm gia chung khoan
kinh doanh - Provisions for held-
for-trading securities 5.1 (2,089,209,574) (2,348,422,396)
123 | 3. Dau tu nam giir dén ngay dao han —
Held-to-maturity investments 5.2 214,000,000,000 129,000,000,000
130 | III. Cdc khodn phdi thu ngdn han —
Current account receivables 6 97.490,045,760 203,668,938,971
131 | 1. Phai thu ngin han cua khach hang —
Short-term trade receivables 78,590,050,187 74,451,213,128
132 | 2. Tra truéce cho ngudi ban ngin han —
Short-term advances to suppliers 12,049,639,637 192,814,313
136 | 3. Phai thu ngin han khac — Other
short-term receivables 10,570,945,058 134,963,813,678
137 | 4. Dy phong phai thu ngan han
kho doi — Provision for short-term
doubtful debts (3,720,589,122) (5,938,902,148)
140 | IV. Hang ton kho - Inventories 7 100,903,638,657 83,488,669,382
141 | 1. Hang ton kho - Inventories 104,015,435,313 85,950,400,875
149 | 2. Dy phong giam gi4 hang ton kho —
Provision for obsolete inventories (3,111,796,656) (2,461,731.493)
150 | V. Taisdn ngdn han khdc — Other
current assets 5,698.326,683 4,831,261,282
151 | 1. Chi phi tra truéc ngén han — Short-
term prepaid expenses 8 3,984,441,240 4,165,907,154
152 | 2. Thué gia tri gia ting dugc khéu trir -
VAT deductible 14 1,475,532,856 35,318,250
153 | 3. Thué va cac khoan phai thu Nha
nudc — Tax and other receivables 14 238,352,587 630,035,878
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from the State

200 | B. TAISAN DAIHAN — NON-
CURRENT ASSETS 251,838,264,523 283,849,511,886
220 | I Taisan cé dinh — Fixed assets 206,533,187,489 239,940,885,006
221 | 1. Taisan c¢6 dinh hitu hinh — Tangible
fixed assts 9 202,273,094,999 235,067,195.958
222 Nguyén gia - Cost 584,347,444,852 577,719,768,533
223 Gi4 tri hao mon liy ké -
Accumulated depreciation (382,074,349,853) (342,652,572,575)
2. Tai san c¢b dinh v6 hinh — Intangible
227 fixed assets 10 4,260,092,490 4,873,689,048
228 Nguyén gia - Cost 9,292,486,943 8,994,486,943
229 Gi4 tri hao mon lity ké -
Accumulated amortisation (5,032.394,453) (4,120,797,895)
240 | II. Tai san do dang dai han—Long-term
assets in progress 3,043,705,374 2,104,475,920
242 | 1. Chi phi x8y dung co ban dé dang —
Construction in progress 11 3,043,705,374 2,104,475,920
260 | Il Tai san dai han khac — Other long-
term assets 42,261,371,660 41,804,150,960
261 | 1. Chi phi tra trudc dai han — Long-
term prepaid expenses 8 39,341,232,578 39,151,816,871
262 | 2. Taisan thué thu nhap hodn lai —
Deferred tax assets 26.3 2,920,139,082 2,652,334,089
270 TONG CONG TAI SAN — TOTAL
ASSETS 1,041,148,060,916 1,006,902,351,465
1:? NGUON VON — LIABILITIES T;;'nylf t Ei‘:’l f’:‘;‘b‘;‘;‘;ce $6 dAu nam
Code AND OWNERS’ EQUITY Notes Beginning balance
300 | C. NO PHAI TRA - LIABILITIES 288.291.233.439 301,304,231,873
310 | I. No ngén han — Current liabilities 267.550.910.686 281,964,321,466
311 | 1. Phai tra nguoi ban ngan han — Short- 12 95.570,976.947 69.029.602.713
term trade payables
312 | 2. Nguoi mua tra tién trude ngan han — 13 6.373.109.162 4.469,050.877
Short-term advances from customers
313 | 3. Thueva cdc khodn phai nop Nha 14 13,744,493,832 17,889,804,167
nudc — Statutory obligations
314 | 4. Phai tra nguoi lao dong —Payables to 10.476,155.903 9.034,070,044
employees
315 |5, Chiphi phai trd ngan han — Short- 15 136,655,973,027 119,970,888,667
term accuredccrued expenses
319 | 6. Phai tra ngan han khac — Other 16 3.100,308,610 57.964.809.638
short-term payables
322 | 7. Quy khen thudng, phuc lgi—Bonus 1.629.893.205 3.606.,095.360
and welfare fund
330 | II. No dai han — Non-current liabilities 20,740,322,753 19,339,910,407
337 | 1. Phai tra dai han khac — Other long- 17 5,841,395,442 6,118,598,517
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term liabilities

42 | 2. Du phc hai tra dai han —
3 w phong phai trd dai han — Other 18 14,898,927,311 13,221,311,890
long-term provisions
400 | D. VON CHU SO HUU -~ OWNER'’S
EQUITY 752,856,827,477 705,598,119,592
410 Vén chu s¢ hitu—Owner’s equity 19.1 752,856,827,477 705,598,119,592
411 | 1. Vén c6 phan — Share capital 154,207,820,000 154,207,820,000
4lla C6 phicu 6 dong c6 quyén bicu 154,207,820,000 154,207,820,000
quyet— Shares with voting rights T T
412 . Tha on cO phan —
ang du von co phan — Share 302,726,583,351 302,726,583,351
premium
418 . Quy dau tu phat trién — Investment 224,553.967.078 163,508.737.432
and development fund
421 . Loi I.1hu§1nsauthue.chu'aphanphmf 71.368.457.048 85.154,978.809
Undistributed earnings
421a Loi nhuén phéan phéi thira &én cudi
nam trudc — Undistributed earnings (660,346,503) (660,346,503)
up to the end of prior year )
421b Loi nhuén sau thué chua phan phoi
nam nay — Undistributed profit up to 72.028.803.551 85.815.325.312
the current year T T
440 | TONG CONG NGUON VON - TOTAL
LIABILITIES AND OWNER'S 1,041,148,060,916 1,006,902,351,465
EQUITY
BAO CAO KET QUA KINH DOANH HQP NHAT
CONSOLIDATED INCOME STATEMENT
Nam 2016
As 2016
- Thuyét . . N
Ma CHI TIEU - ITEM minh Nam nay Nam trirée
s0 Current year Previous year
Notes
01 Doanh thu vé ban hang —Revenue 1,271,249,285,355 1,178,139,117,394
from sale of goods 20.1
02 Cac khoan giam trir doanh thu - (7,816,647,111) (6,355,864,839)
Deductions 20.1
10 Doanh thu thuan vé ban hang — Net 1,263,432,638,244 1,171,783,252,555
revenue from sale of goods 20.1
11 Gi4 von hang ban — Costs of goods (818,052,516,238) (764,731,007,924)
sold 21
20 Loi nhudn gdp vé ban hang — Gross 445,380,122,006 407,052,244,631
profit from sale of goods
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21

22

25

26

30

31

32

40

50

51

52

60

61

70

71

6.

7.

Doanh thu hoat dong tai chinh —
Financial income

Chi phi tai chinh — Financial

expenses

8.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Chi phi ban hang — Selling expenses

Chi phi quan 1y doanh nghiép —
General and administration expenses

Loi nhuén thuén tr hoat dong kinh
doanh — Operating profit

Thu nhap khac — Other income
Chi phi khac — Other expenses
L khac — Other losses

Téng loi nhuan ké toan trude thué -
Profit before tax

Chi phi thué TNDN hién hanh —
Current corporateincome tax
Expense

Thu nhap thué TNDN hoén lai —
Deferred income tax credit

Loi nhuan sau thué TNDN — Net
profit after tax

Loi nhuén sau thué ciia cong ty me -
Net profit after tac of the parent

Lai co ban trén c6 phi€u — Basic
earnings per share

Lai suy giam trén ¢ phiéu — Diluted

earnings per share

20.2

22

23

25

25

25

26.1

26.3

19.4

19.4

18,236,228,681

(711,421,616)

(285,308,631,412)

(72,892,714,000)

104,703,583,659

1,761,881,615
(9,447,608,857)
(7,685,727,242)

97,017,856,417

(16,004,388,659)

267,804,993

81,281,272,751

81,281,272,751

4,865

4,865

13,328,829,250

(372,218,871)

(236,787,465,453)

(76,838,559,693)

106,382,829,864

1,503,812,368
(2,367,978,054)
(864,165,686)

105,518,664,178

(21,026,505,425)

1,323,166,559

85,815,325,312

85,815,325,312

5,287

5,287




BAO CAO LUU CHUYEN TIEN TE

CASH FLOW STATEMENT

(Theo phwong phap gian tiép — Indirect method)
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Thuyét

Ma CHI TIEU - ITEMS minh Nam nay Nam truece
o) Current year Previous year
Notes
I. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH - CASH FLOWS FROM
OPERATING ACTIVITIES
01 Tﬁng loi nhuin truéc thué - Profit before tax 97,017,856,417 105,518,664,178
Diéu chinh cho cdc khodn — Adjustments for:
0 Khau .hao.va hao mon - Depreciation and 9,10 40,958,629.428 40.305,751,557
amortisation
Du phong (hoan nhap du phong)—
03 w phong (hoan nhap dy phong) (1,827,460,685) 8,100,669,763
(Reversesal of provision) provisions
Lai chénh l&ch ty gia hdi doai do danh gia lai
cac khoan muc tién t€ co géc ngoai t¢ -
04 Foreign exchange gains (losses) arisen from (1,962,436,227) (1,532,728,998)
revaluation of moneytary accounts
denominated in foreign country
Lai tir hoat dong dau tu — P,
05 Lai tir hogt dong dau t — Profits from (15,702,336,512) (9,779,747,592)
investing activities
Loi nhuin tir hoat dong kinh doanh trwéc
08 | thay dbi von lwu dong — Operating profit 118,484,252,421 142,612,608,908
before changes in working capital
09 Q1am (tang) cac @oan phai thu — Decrease 110,219,652.932 (10,640.115.844)
(increase) in receivables
jo |  (Tang) giam hang tonkho — (Tncrease) (18,065,034,438) 2,853,754,908
decrease in inventories
1 ('Glarn) ta.ng cac khoan phai tra - (Decrease) (6,005.534,050) 44208,299,157
increase in payables
Tang chi phi tra trudc — I, ] ]
12 ang chi phi tra trudc — Increase in prepaid (551.471,014) (779.415.932)
expenses
j5 |  Thue thunhdp doanh nghiép da nop - 14 (19,901,112,684) |  (22,602,433,067)
Corporate income tax paid
Tién chi khac cho hoat dong kinh doanh —
17 1of1 GL ACiac c1o 20at dong Kinh coan (9,377,827,599) (3,709,695,546)

20

21

Other cash outflows from operating activities

Luu chuyén tién thuin tir hoat déng kinh
doanh — Net cash flows from (used in)
operating activities

II. LUU CHUYEN TIEN TU HOAT PONG
DAU TU - CASH FLOWS FROM
INVESTING ACTIVITIES

Tién chi dé mua sim va xay dung tai san cb
dinh — Purchases and construction of fixed

174,802,925,568

(8,104,303,852)

151,943,002,584

(3,486,243,834)
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22

24

25

26

27

30

36

40

50

60

61

70

assets

Tién thu do thanh 1y tai san ¢6 dinh —

Proceeds from disposals of fixed assets

Thu hdi khoan tién giri c¢6 ky han — Collections
from deposit accounts

Chi tién giri ¢6 ky han va tién chi dau tu gop von
vao don vi khac — Payments for deposit accounts
and for investments in other entities

Tién thu hoi dau tur gop von vao don vi khac —
Proceeds from sale of an investment in other
entities

Lai tién gl nhan duoc — Interest received

Luru chuyén tién thuan sir dung vao hoat dong
diu tw — Net cash flows from investing
activities

III.  LUU CHUYEN TIEN TU HOAT
PONG TAI CHINH — CASH FLOWS FROM
FINANCING ACTIVITIES

Cb tuc da tra - Dividends paid to entity

Luu chuyén tién thuan su dung vao hoat dong tai
chinh — Net cash flows from financing activities
Luu chuyén tién thuan trong nim — Net cash
flows in year

Tién va twong dwong tién ddu nim — Cash and
cash equivalents at beginning of year

Anh hudng cua thay dbi ty gia hdi doai
quy ddi ngoai té - Impact of exchange rate
fluctuation

Tién va trong dwong tién cudi nim — Cash and
cash equivalent at the end of year

19.2

45,000,000

186,000,000,000

(271,000,000,000)

12,977,027,998

(80,082,275,854)

(27,757,407,600)

(27,757,407,600)

66,963,242,114

299,793,647,514

1,931,360,413

368,688,250,041

85,000,000,000

(179,104,460,000)

119,901,000

10,084,069,567

(87,386,733,267)

(18,504,938,400)

(18,504,938,400)

46,051,330,917

252,205,941,806

1,536,374,791

299,793,647,514

Thong tin bio cao tai chinh di kiém toan vui long tham khdo trén Website Bibica theo dia chi
http://www.bibica.com.vn/quan-he-co-dong/bao-cao-tai-chinh-451.
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